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Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template

Addendum: General instructions & regulatory requirements. 

Appendix A: Priorities 5 and 6 Rate Calculations

Appendix B: Guiding Questions: Use as prompts (not limits)

LEA Name Stanislaus County Office of Education - Alternative Education

----------Contact Name and
Title

Telka Walser
Director III

Email and 
Phone

twalser@stancoe.org
(209) 238-1507

2017-20 Plan Summary
THE STORY
Briefly describe the students and community and how the LEA serves them.

The Stanislaus County Office of Education Alternative Education program is designed to serve high risk students in 
Stanislaus County. Students served in the court school are wards of dependents of the court. The Community Schools 
serve students who are expelled, referred by the county Student Attendance Review Board (SARB), on parole or 
probation and not in school, referred by districts as parent requests or are homeless.

Our students are high risk students for a number of reasons. Typically these students are below grade level in most core 
subjects. Also, the high school age students are usually behind on the total number of credits needed for graduation.  
They lack not educational skills but in some cases lack basic social skills and may need multi-agency support (mental 
health, probation, family services, etc.). A major portion of our students are in grades nine to twelve, however, we do 
service the educational needs of students in the elementary grades from kindergarten through eighth grade.

Alternative Education Programs
The Alternative Education Program serves the students from the twenty-six school districts in Stanislaus County. The 
program is operated from seven main sites; John B. Allard Community School, Petersen Academic Center for Education, 
Juvenile Court Schools, Stanislaus County Institute of Learning, Stanislaus Culinary Arts Institute, and Stanislaus 
Industrial Technology Institute.

John B. Allard Community School

The John B. Allard Community School is located in Turlock California. It is the home of the Stanislaus Military Academy 
(SMA) for grades 9-12. SMA is a classroom based program that was started in the fall of 2009 with fewer than 14 
students and by years end the attendance had grown close to one hundred.  The program adheres to a code of core 
principles (Purpose, Thankfulness, Commitment, Respect, Responsibility, Kindness and Investment) as well as a set of 
five core values. (Commitment, Discipline, Respect, Courage and Honor). SMA is strictly voluntary with both the parents 
and student agreeing to the obligations set forth in the student contract. The John B. Allard Community School also 
offers an Independent Study program. Under the JBA umbrella we also have  the  Stanislaus Industrial Technology 
Institute (SITI).  SITI  is located in Patterson, California.  It provides educational opportunities for students living in the 
Patterson and other communities on the west side of Stanislaus County.  It offers modified classroom instruction and 
Independent Study options for students as appropriate. It also offers CTE opportunities in Small engine repair and 
Supply Chain management.
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Petersen Alternative Center for Education (PACE)

Petersen Alternative Center for Education (PACE) is located in Modesto California. This school offers classroom 
instruction for grades 6-12.  PACE also offers an Independent Study Program on site as well. In 2016-17 the school 
implemented a LIFE academy, Leadership and Inspiration Focused Education program. Students have the opportunity 
to develop leadership skills and work with other student, on and off campus to share experiences and mentorship.  The 
administration of PACE also has oversight at the court school, Stanislaus County West Campus. The current staff of 
teachers and support personnel  serves a student population that is ever changing and therefore needs to be flexible in 
their approach to providing the best possible education to students who may be incarcerated for a limited time. The LIFE 
academy has also been implemented in modified form at West campus.

Stanislaus County Institute of Learning (SCIL)
The Stanislaus County Institute of Learning is located in Ceres California. It provides educational opportunities for 
students living in the local area as well as the communities surrounding the main campus. It offers the Tactical Character 
Academy ( TCA)  a 6-8 grade classroom program that provides instruction in the core curriculum as well as a strict code 
of conduct. . SCIL includes two off site programs, Empire Community School in Empire and the Stanislaus Culinary Arts 
Institute (SCAI) which is located in Oakdale, California.  Empire Community School offers an Independent Study 
program.  SCAI provides educational opportunities for students living in the Oakdale area as well as nearby 
communities.  It offers modified classroom instruction, CTE instruction (emphasis on culinary and 
landscape/horticulture), and Independent Study options as appropriate.  The SCAI site also hosts local Community 
College classes as well as community events.

        

LCAP HIGHLIGHTS 
Identify and briefly summarize the key features of this year’s LCAP.

In 2017-18 the focus on one to web remains both a priority program wide and  budget wise.  Professional development 
will continue to transition to a skill based/project focused program where teachers earn badges and incentives for taking 
the PD skills acquired to the students and students showing mastery of higher level skills in their work.  In addition extra 
focus on teacher professional development opportunities that expand from tech skills to specific Math and ELA strategies 
for online teachers and learners.

Scoe will be adding a Math intervention program for all sites/students to provide remediation services as needed.  The 
Reading intervention program will be expanded to allow greater access to more students countywide

SCOE will also continue to ensure that teachers are highly qualified in the subjects they are teaching.  With the 
sunsetting of NCLB and start up of ESSA the program is working with the Human Resources division  to ensure teachers 
are working toward certification in all the core subject areas as defined by Federal legislation.  While waiting for ESSA 
clarification on guidelines for teachers in alternative settings we have followed NCLB guidelines as able.
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REVIEW OF PERFORMANCE 

Based on a review of performance on the state indicators and local performance indicators included in the LCFF 
Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other information, 
what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success?  This may 
include identifying any specific examples of how past increases or improvements in services for low-income students, 
English learners, and foster youth have led to improved performance for these students.

GREATEST 
PROGRESS

The Stanislaus County Office of Education is proud of the progress made in 2016-17.  Through local 
indicators Priorities 1,2 and 3 were successfully met.  School sites all had inspections completed using the 
FIT tool. Where there were findings each site ensured that Work orders were completed promptly to make 
needed repairs.  In addition three sites successfully completed the third year of Williams reviews with zero 
findings.   The implementation of a state standards aligned, core curriculum, across the program has been 
a huge success. Our students are completing rigorous, challenging a-g course work and will be prepared to 
move on to college or a career with a stronger educational foundation.  Based on sign in sheets, fliers and 
photographs the school sites have increased the number of events and activities involving parents on 
campus, and have seen an increase in  parent attendance. Our EL Rfep rate is increasing. Increased 
remediation opportunities for EL and struggling readers was provided to more student in 2016-17.   Chronic 
absentee rates overall was 12%. The attendance rate improved 4% to 83%. Graduate follow up surveys 
were not as informative due to a reduced number of grads in 2016. We are seeing a consistent rate of 
attendance at 2 year college following graduation.  Funding in addition to LCAP has allowed for more trips 
to colleges and a Career Con job/career fair expo for students in the program.  Based on both student and 
parent input mental health services at each site increased and we were able to serve more students either 
on campus or through referrals to outside services.  Clinicians tracked contacts and referrals to outside 
resources to provide data. The improvement to school climate was seen in the reduction in suspensions 
and zero expulsions this year. Alternatives to suspension and the early stages of implementation of PBIS 
lead supported school climate improvement. This data will be monitored through the California Healthy 
Kids survey and 2017-18 WASC surveys.  These program and services are offered to all students and will 
be maintained for the 2017-18 school year.  The COE support of districts through the coordination of 
services for expelled students as well as the coordination of services for Foster Youth county wide and in 
the Alt Ed program was strengthened through addtional staffing and county wide training,

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall 
performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or “Not Met for 
Two or More Years” rating. Additionally, identify any areas that the LEA has determined need significant improvement 
based on review of local performance indicators or other local indicators. What steps is the LEA planning to take to 
address these areas with the greatest need for improvement?

GREATEST 
NEEDS

As a COE we have no Dashboard  info,  this had generated conversations and follow up with the online 
curriculum provider regarding reports available to determine some of the areas that stakeholders identified 
as valuable, completion of grade level courses, credit recovery, progress to graduation, credit acquisition .

Other areas of need include:
Maintain/increase Mental Health services
Additional CTE opportunities
Continue to research alternatives to suspension
Full implementation of PBIS

The program is committed to ensure  maintaining or increasing the services listed as feasible and practical.  
The programs are in place, the staff is working and always trying to ensure that they make the best use of 
the resources available and accommodate all students in need.
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Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was 
two or more performance levels below the “all student” performance. What steps is the LEA planning to take to address 
these performance gaps?

PERFORMANCE 
GAPS

Our program does not have Dashboard data however transcripts, SIS data, attendance reports and 
early course assessments in Reading and Math indicate that many of the students need remediation 
and support. We have implemented Reading intervention at most sites and are seeing small gains 
with those students.  SBAC scores show that our students score poorly across the board.  A  math 
remediation program will provide Low income, EL and  Foster youth additional supppport and 
exposure to math skills to allow full access to grade level curriculum.   Student attendance issues 
are being addressed through teacher training in instructional strategies and skills to enhance 
learning and provide students with technical skills and CTE opportunities.  PBIS is in it's initial year 
of implementation, addressing attendance and discipline for low income, EL and  Foster youth in the 
program.

INCREASED OR IMPROVED SERVICES
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve services 
for low-income students, English learners, and foster youth.
Adopt and implement Math Intervention curriculum, Fully implement PBIS, Expand Reading intervention across all sites.   Foster, Low 
Income and EL students will have access to all the programs offered to provide additional support as needed.        

BUDGET SUMMARY
Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION AMOUNT

Total General Fund Budget Expenditures for LCAP Year $115,689,029

----------Total Funds Budgeted for Planned Actions/Services to 
Meet the Goals in the LCAP for LCAP Year

$2,185,250.00

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget Expenditures.  
Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year not included in the 
LCAP.

Total GF Expenditures
1000 - Certificated Salaries 15%
2000 - Classified Salaries 26%
3000 - Employee Benefits 18%
4000 - Books and Supplies 2%
5000 - Services          27%
6000 - Furniture/Equipment 9%
7000 - Other Outgo             2%
7300 - Direct/Indirect Costs -1%
7600 - Transfers Out/Other Uses 2%

These figures reflect 100% of the General fund, including LCFF monies.  SCOE does not segregate LCFF funds.
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$21,276,780 Total Projected LCFF Revenues for LCAP Year
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Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
1

#1. The LEA will ensure that teachers are assigned to teach courses within areas of expertise and credential.       

----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8
COE       9 10
LOCAL   Teacher Quality, Equal Access, Safe Facilities

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

95% of the teachers serving in the court and community school will be 
NCLB compliant in the subject areas they teach.

All (100%) students will have access to standards aligned materials.

All facilities will be maintained and kept in good repair and issues with 
site conditions addressed promptly. Inspections by the SCOE facilities 
dept drive repairs and improvements
      

While every teacher in the program is credentialed not all meet the NCLB guidelines 
to be considered highly qualified.  Approximately 76% of the teachers are currently 
NCLB compliant.

All students have access to standards aligned, state approved curriculum.  The 
online program provides this and is UC a-g approved.

The SCOE maintains all facilities.  Annual inspections identify facility repair needs 
which are addressed immediately.  Three sites also have had Williams visits where a 
facility inspection occurs, this also has generated repairs at the sites.
      

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

startcollapse

Action    1
Actions/Services

PLANNED ACTUAL
1.1 Master Schedules were designed to assure teachers are 
properly assigned to teach content areas for which they are 
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1.1 Continue to design Master Schedules to assure teachers 
are properly assigned to teach content areas for which they 
are qualified.

       

qualified. Teachers have been notified by SCOE HR 
regarding the options they have for becoming HQ compliant 
under the NCLB regulations pending possible new ESSA 
regulations being completed.

Expenditures
BUDGETED
 5800: Professional/Consulting Services And Operating Expenditures Title I 
70,000 

ESTIMATED ACTUAL
 5000-5999: Services And Other Operating Expenditures Title I 115

     4000-4999: Books And Supplies LCFF 20

Action    2
Actions/Services

PLANNED
1.2 If not completed through negotiations, continue to 
negotiate for credentialing language to be included in 
Bargaining agreement section addressing transfers to
new assignments for teachers.
       

ACTUAL
1.2 Teachers may still request to transfer to assignments at 
any location per Article10.8 of the Bargaining Agreement. HR 
has agreed that seniority and appropriate credentialing are 
both to be considered in making assignments

Expenditures
BUDGETED
Cost is included as part of negotiating staff duties - no additional cost to 
program   0 

ESTIMATED ACTUAL
Cost is included as part of negotiating staff duties - no addtional cost to 
program   0

Action    3
Actions/Services

PLANNED
1.3 The program will continue to implement on line curriculum 
that is CCSS aligned. Florida Virtual School (FLVS)       

ACTUAL
1.3 Year two of Florida Virtual Online program has been 
implemented

Expenditures
BUDGETED
 5000-5999: Services And Other Operating Expenditures LCFF 470,000 

ESTIMATED ACTUAL
 1000-1999: Certificated Personnel Salaries LCFF 264,827

     6000-6999: Capital Outlay Other 8000
     6000-6999: Capital Outlay LCFF 6520
     5800: Professional/Consulting Services And Operating Expenditures LCFF 

31,125
     3000-3999: Employee Benefits LCFF 43,220

Action    4
Actions/Services

PLANNED
1.4 Physical plant conditions will be continue to be maintained 
and assessed annually using the Facilities inspection tool and 
any needed repairs will be made promptly.       

ACTUAL
1.4 Physical plants are maintained annually using the 
Facilities inspection tool, all  needed repairs will be made 
promptly
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Expenditures
BUDGETED
Identified in Goal 2  5000-5999: Services And Other Operating Expenditures 
LCFF 3500 

ESTIMATED ACTUAL
4XXX-65XX  LCFF 19,685

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the 
actions/services to achieve the articulated goal.

The actions were all implemented to ensure that our students were being taught by qualified teachers, in 
safe facilities and that each student in the program had full access to the curriculum.  Our Year 2 
implementation of FLVS was so much smoother than Year 1.  Students and teachers were familiar with 
both the Chromebooks and the FLVS program.  Additional courses were purchased to add more elective 
choices as well as options for credit recovery. Chrome books were purchased as needed.   A new Student 
information system was implemented because the prior system did not communicate well with FLVS.  As 
with any new program we still experience challenges with the technology, this year students at West 
campus discovered how to disassemble Chromebook keyboards to remove metal parts which are highly 
frowned upon in the facility. To probations credit they did not stop the online instruction. Teachers on the 
units in question used projectors and paper copies of FLVS curriculum to eliminate an interruption to 
learning in the classroom.

The SCOE Operations Division sent out teams to conduct inspections at all sites, the teams then reported 
to the site with a FIT report that prompted repairs, work orders and clean up.  Three sites were also 
included in Williams Act reviews which also include a physical plant inspection, these reports were also 
reviewed upon completion and the needed repairs made within 30 days.  The sites all have the ability to 
submit work orders for site needs beyond the scope of the site custodian which are then either done by 
Operations or, if too large, contracted out by the Operations division.

The teacher contract still offers teachers first rights to open positions within the program.  Human 
Resources has agreed that those who wish to transfer need to meet both the credential and HQ needs of 
the position.  Teachers are given three years from the date of anew assignment to become HQ if needed.

--------Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA.

Options for and participation in classes offered to become Highly Qualified were not as plentiful this year 
due to the end of NCLB and the lack of further guidance via ESSA.  Once that is clarified we can move 
forward in providing teachers the options to become HQ to teach in alternative settings.  All students have 
and will continue to have access to FLVS. The implementation process has been thoughtful and was done 
over the course of a year, it included stakeholder input and vetting of major decisions and choices by all.  
The actions to ensure teachers were teaching in areas which they were qualified to teach in have been 
effective,more teachers completed course work to become HQ in more than one subject area and thereby 
becoming compliant.

--------
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Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures.

The expenditures on VPSS were far under the budgeted amount due to the lack of offerings and uncertain 
future of how teachers in Alternative setting can become qualified to teach out of their credentialed area.  
The funds intended for FLVS were paid out of another account this year.

--------Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP.

No changes are planned for this goal and the actions.
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Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
2

#2. The LEA will ensure that teachers participate in Common Core State Standards Training, the adoption and implementation of materials 
aligned to the standards and designing standards aligned courses. All students will have access to CCSS aligned, a-g approved curriculum.       

----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8
COE       9 10
LOCAL   Implementation of Common Core State Standards and access for all 

students to a variety of available courses

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

100% of the teachers will participate in training on CCSS throughout 
the year in addition to ongoing training on the implementation and use 
of Florida Virtual online courses. Training will include specific 
strategies to ensure EL access to CCSS. Teacher sign in sheets will 
confirm attendance.

Implementation of the standards will be monitored through both formal 
evaluation and informal classroom walk throughs.

Student achievement will be monitored through common assignments 
and assessments.

Students will all have access to a broad course of study as offered by 
FLVS and verified by course enrollment. 90% of all students will 
successfully complete a-g coursework through the online curriculum, 
as verified by course completion with grade of D or better.

In addition to CCSS professional development, 100% teachers also participated in 
hands on Tech training to expand their knowledge of the applications and programs 
available to enhance and support the CCSS.  PD was revamped to provide a model 
for rewards and incentives for teacher to show mastery and advanced knowledge of 
the skills taught during PD.  Field trips for teachers who showed skills mastery, skill 
teaching and student mastery were invited to attend field trips to Google and ATT 
park to hear about the technology and career opportunities each venue had to offer.

All students have access to the full array of CCSS aligned classes that meet SCOE 
graduation requirements and are UC a-g approved.  These classes are all available 
to every student enrolled in  the SCOE Alt Ed program, including English LEarners, 
Foster Youth and Low Income sudents.  The program also serves RS and SDC 
students.

GPA reports  support that students are successfully making progress through the 
online curriculum.  The FLVS program currently provides limited schoolwide data due 
to the program set up for our COE.  Each FLVS does provide an end of course final 
that is calculated into the student final grade which then if reflected in GPA date 
which we can retrieve through Aeries.  GPA data shows that 73% of the students 
with a Fall semester report achieved at above a 1.0 GPA.

The R-FEP rate for 2016-17 was 0% for the Alt Ed sites.
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AP courses and EAP are not yet available as we focus on the success 
of implementing CCSS a-g curriculum program wide.

A more rigorous curriculum will allow for a 5% increase in the RFEP 
rate as well.

EL students and students in remediation will also demonstrate 
progress through graduation requirements with passing grades.
      

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

startcollapse

Action    1
Actions/Services

PLANNED
2.1 All teachers will continue to participate in and complete 
ongoing training on the CCSS. Subject areas offered which 
meet SCOE graduation requirements include : English, 
Math/Algebra/Geometry, Science, Government, Economics, 
US History, World History, Health, Art and electives.       

ACTUAL
2.1 The majority of training was focused on FLVS curriculum, 
which is CCSS  aligned and technology skills geared to 
enhance the online curriculum and showcase applications 
and programs for teachers to use with their students and for 
students to learn.

Expenditures
BUDGETED
 5000-5999: Services And Other Operating Expenditures Title I 55,000 

ESTIMATED ACTUAL
1100-3999  LCFF 4919

     5000-5999: Services And Other Operating Expenditures Title I 12,000

Action    2
Actions/Services

PLANNED
2.2 Teachers will continue to participate in and complete 
training on the use of new standards aligned curriculum and 
will use it.

       

ACTUAL
2.2 This is ongoing, two Mondays every month are dedicated 
to program wide PD, all teachers have no options other than 
FLVS curriculum.

Expenditures
BUDGETED
Included in Goal 1 A/S 1    

ESTIMATED ACTUAL
Included in Goal 1 A/S 1   

Action    3
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Actions/Services
PLANNED
2.3 All students, including ED, EL, PWD, FY, ethnicity or 
expulsion status will continue to have access to the full range 
of courses, as appropriate       

ACTUAL
2.3 Every student who enrolls in the program has full access 
to all courses that we have access to via FLVS.  

Expenditures
BUDGETED
Included in Goal 1- A/S  3 - No additional cost to the program    

ESTIMATED ACTUAL
In addition to Goal 1- A/S 3 -  No additional cost to the program   

Action    4
Actions/Services

PLANNED
2.4 LEA staff will continue to regularly visit classrooms to 
assure implementation of Common Core instruction and 
materials, and provide immediate confidential feedback as well 
as periodic aggregate data to check progress of 
implementation. LEA staff calendars and notes will document 
the visits.       

ACTUAL
2.4 SIte and COE administrators visit classrooms, monitor 
FLVS gradebooks and conduct formal observations which 
includes evaluating the use of adopted, core curriculum.

Expenditures
BUDGETED
1000-2999 3000-3999: Employee Benefits LCFF 3000 

ESTIMATED ACTUAL
 1000-1999: Certificated Personnel Salaries LCFF 121,5000

Action    5
Actions/Services

PLANNED
2.5 Teachers with special populations of students will receive 
ongoing extra training in the areas of differentiated instruction, 
English Language Development, and research based 
strategies such as those identified by Robert Marzano and 
Ruby Payne       

ACTUAL
2.5 Ongoing training is offered to all teachers as needed or 
requested.  

Expenditures
BUDGETED
Also included in Goal 1 A/S 3 5800: Professional/Consulting Services And 
Operating Expenditures LCFF 5000 

ESTIMATED ACTUAL
 5000-5999: Services And Other Operating Expenditures LCFF 1000

     5000-5999: Services And Other Operating Expenditures Title I 15,000
     5000-5999: Services And Other Operating Expenditures Title III 6300

Action    6
Actions/Services

PLANNED
2.6 There will be continued monitoring of consistent course 
content completion and assessment data, including CELDT.       

ACTUAL
2.6 Assessment data has been monitored and shared out 
with staff.   Course completion data is available by individual 
teacher, through FLVS.  This is a conversation we are having 
with them for future service needs.

Expenditures
BUDGETED
1000-2999 3000-3999: Employee Benefits LCFF 5000 

ESTIMATED ACTUAL
 1000-1999: Certificated Personnel Salaries LCFF 67,000
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ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the 
actions/services to achieve the articulated goal.

This goal has been a focus and will continue to be as we continue to make sure our teachers are all well 
prepared to teach CCSS to all students.  As new staff comes on board or teachers transfer into new 
positions we have offered additional summer Boot camp trainings, with pay, to bring them on board and up 
to speed before the students arrive.  Additional training and observation by administration throughout the 
year is designed to support the teachers in their craft.

--------Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA.

Teachers report that they are more comfortable and feel confident in their teaching.  The online resources, 
curriculum support and bi monthly PD all provide a different spin on improving instruction and ensuring all 
students have access to the full menu of courses available. The ongoing actions have been effective in 
increasing both teachers teachers skills and comfort levels with the CCSS and technology. 

--------Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures.

As PD was expanded and modified to meet teacher needs the costs shifted to include incentives for 
teachers. 

--------Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP.

There will be no changes to this goal, we have a commitment to maintain the actions and services.
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Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
3

#3.Student will participate in a rigorous and relevant academic program. The LEA expects consistent positive growth toward county average 
scores in all significant student subgroups (including expelled pupils, foster youth, English learners, pupils with disabilities and 
socioeconomically disadvantaged pupils,) as an initial target until the CAASPP performance bands and norms are established and a specific 
point or percentage can be established. Additionally, the LEA will assure that intervention and support programs such as courses to increase 
literacy, language and math skills are utilized for targeted instruction for students with such needs.       

----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8
COE       9 10
LOCAL   Increase Achievement scores

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

A 10% increase in numbers of students enrolled in and completing 
intervention courses for literacy, language and math

A 10% increase in the number of EL students who make progress 
toward English proficiency as
measured by the CELDT.

The current reclassification rate is 0%.

The SCOE Ed Options program does not offer Advanced placement 
courses, 0 % of the students passed an AP exam with a score of 3 or 
higher

In 2016-17 2% of the students in the program will participate in, and 
demonstrate college
preparedness pursuant to, the CAASSP (Early Assessment Program) 
or any subsequent assessment

This year we had 30 students enrolled in Read 180, our Reading Intervention 
Program. During 2015-16  we had 29 students enrolled and  in 2014-15 there were 
28. This is not a 10% increase.

Our CELDT scores-

2014-15 Data      2015-16 Data   2016-17 data
Advanced                   8.3%                      9.4%                13%
Early Advanced          52%                      28.3%                37%
Intermediate               26%                      10.7%                31%
Early Intermediate      1%                        4.4%                  10%
Beginning

The overall 2016 reclassification rate for the program was 10.3 % (78 students)

The SCOE Ed Options program does not offer Advanced placement courses.
No students took or passed an AP exam in 2016-17.

2016 CAASSP data indicates that we had  0 students earn a Level 4 and 1 student 
earn a Level 3 in ELA and no students earning a Level 4 OR Level 3 in Math.
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The API is no longer being generated by the state.

      

      

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

startcollapse

Action    1
Actions/Services

PLANNED
3.1 LEA will further expand services in the preparation of CA 
approved High School Equivalency tests, as well as expand 
the services of the testing center, as appropriate
and possible.
       

ACTUAL
3.1 The services offered remained the same for 2016-17

Expenditures
BUDGETED
 5800: Professional/Consulting Services And Operating Expenditures Title I 
30,000 

ESTIMATED ACTUAL
4XXX-58XXX  LCFF 6200

    4XXX-58XX  LCFF 32,000

Action    2
Actions/Services

PLANNED
3.2 Staff will continue to design instruction effective for 
students to achieve Common Core standards, and students 
will use standards aligned curriculum and materials daily. COE 
staff will maintain timely and accurate communication to home 
schools from court schools program regarding student 
information; including transcripts, IEPs, Medical/Health 
information upon intake and release.

       

ACTUAL
3.2 Teacher participated in bi monthly PD which provided 
them the skills to enhance and support their instruction of the 
curriculum.  Communication between SCOE and home 
school districts is maintained efficiently and as quickly as 
possible in order to share student information.

Expenditures
BUDGETED
1000-3999  LCFF $300,000 

ESTIMATED ACTUAL
58XX  Other 43,000

     1000-1999: Certificated Personnel Salaries LCFF 5000
    5000-5990 4000-4999: Books And Supplies LCFF 45,000
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     5000-5999: Services And Other Operating Expenditures Title I 8800

Action    3
Actions/Services

PLANNED
3.3 Appropriate intervention courses, aligned for achievement 
of CCSS will be available at various school sites and students 
requiring targeted instruction will be assigned to complete 
these courses as appropriate       

ACTUAL
3.3 Read 180 offered at one site and will be expanded to all 
sites in 2017-18.  The teachers were able to access 
alternative online courses to provide intervention to students 
at other sites by working with courses designed for lower 
grade level.  Students were able to complete the needed 
remediation to move into grade level material

Expenditures
BUDGETED
 5800: Professional/Consulting Services And Operating Expenditures Title I 
$100,000 

ESTIMATED ACTUAL
1000-1999, 2000-2999, 3000-3999,4000-4999 5000-5999: Services And 
Other Operating Expenditures LCFF 195,000

Action    4
Actions/Services

PLANNED
3.4 Staff and faculty will receive further updated  training on 
how to track and analyze data for the special populations of 
students       

ACTUAL
3.4 Through the FLVS online program individual teachers 
have immediate access to student data and are able to adjust 
and modify as needed 

Expenditures
BUDGETED
Included In Goal # 1 - Action/Service #3 -  No additional cost to the program    

ESTIMATED ACTUAL
4000-58XX  LCFF 15,000

     5000-5999: Services And Other Operating Expenditures Title I 8500

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the 
actions/services to achieve the articulated goal.

All students have participated in a rigorous and relevant academic program. LEA expects consistent 
positive growth toward county average scores in all significant student subgroups (including expelled 
pupils, foster youth, English learners, pupils with disabilities and socioeconomically disadvantaged pupils,) 
as an initial target until the CAASPP performance bands and norms are established and a specific point or 
percentage can be established.

--------Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA.

The data reflects increased participation in remediation coursework. CAASPP scores show less than 1% of 
our students score at Level 3 or 4 in  Math and ELA.  CAASPP data is difficult to use to accurately gauge 
our student success, the students who are included in reported data are not consistent from year to year.  
The actions and services provided are intended to serve those students who we determine are in need, 
including Low income, EL and Foster youth.   Most of the actions were effective in meeting this goal.

--------
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Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures.

As other funding in other areas became available monies were transferred into supporting this goal.

--------Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP.

There will be no changes to this goal, we have a commitment to maintain the actions and services.
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Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
4

#4.LEA expects students to be prepared for success in today’s global society, including a rigorous high school education, development of 
career skills, and building character for citizenship       

----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8
COE       9 10
LOCAL   Engagement,_College and Career Readiness, Graduation, Character 

Building

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

A 5% Increase the number of students graduating and accepted to 
college, technical/trade school, military service or other post-
secondary institution

A 10% increase in number of students graduating with a job offer or 
already employed at time of graduation Increase of 10% in number of 
students maintaining employment after 6 – 12 months following 
graduation

Baseline data from 2014-15 has been collected to compare the 2015-16 data with in 
each identified
area after May 2016.

101 Surveys completed by graduates in June 2015 indicated the following
53 (52%)                            Attending Community College
41 (41%)                            Working part time
13 (13%)                            Enlisting into Military
5 ( .05%)                            Attending a 4 year college
31 (31%)                            Working Full time
2  (<.05%)                           Attending trade school
7 (.06%)                              Undecided/other

37 surveys have been completed and collected from the 2016 graduates.  
Graduation numbers were low in 2015-16 due to the increased rigor of the online 
curriculum.

10  (27%)                            Attending Community College
10  (27%)                            Working part time
1    (3%)                              Enlisting into Military
1    (3%)                              Attending a 4 year college
16  (43%)                            Working Full time
0                                          Attending trade school
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Middle School Students transition back to district-thus dropout rate is 
non-applicable
Dropout rate calculations are not posted for schools that are operated 
by County Offices of Education because of constraints in interpreting 
these calculations with high mobility schools. (FROM DATA QUEST 
WEB SITE)
      

6    (16%)                              Undecided/other

Middle School Students transition back to district-thus dropout rate is non-applicable
Dropout rate calculations are not posted for schools that are operated by County 
Offices of Education because of constraints in interpreting these calculations with 
high mobility schools. (FROM DATA QUEST WEB SITE)

      

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

startcollapse

Action    1
Actions/Services

PLANNED
4.1 CTE Standards aligned courses will be further developed 
and available for students with the intent to provide them with 
job skills and make them career ready and provide incentive 
for completing a HS diploma       

ACTUAL
4.1 CTE programs were expanded.  An additional CTE 
instructor was hired to teacher supply chain management.  

Expenditures
BUDGETED

 1000-1999: Certificated Personnel Salaries LCFF  

ESTIMATED ACTUAL
2900-6499  LCFF 255,000

 2000-2999: Classified Personnel Salaries LCFF     
 3000-3999: Employee Benefits LCFF 400,000    

Action    2
Actions/Services

PLANNED
4.2 Character Education curriculum in conjunction with a 
character building culture will be implemented at each school 
site.

       

ACTUAL
4.2 Character trainer taught lessons at each site to select 
classes. Follow up activities were implemented by school site 
staff.

Expenditures
BUDGETED
1000-2999

ESTIMATED ACTUAL
2100-5899  LCFF 76,000
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 3000-3999: Employee Benefits LCFF 110,000 
 2000-2999: Classified Personnel Salaries   4300-5899  Title I 3500
 1000-1999: Certificated Personnel Salaries      

Action    3
Actions/Services

PLANNED
4.3 The LEA operated, CDE approved testing center will 
continue to expand the administration of approved high school 
equivalency tests, including incarcerated and restricted 
environments, and the public test center.       

ACTUAL
4.3 The testing center maintained services from 2015-16. 
New computers were purchased.

Expenditures
BUDGETED
 3000-3999: Employee Benefits LCFF 35,000 

ESTIMATED ACTUAL
 4000-4999: Books And Supplies Other 19,005

 2000-2999: Classified Personnel Salaries LCFF     
 1000-1999: Certificated Personnel Salaries LCFF     

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the 
actions/services to achieve the articulated goal.

Character Education was maintained via a itinerant trainer who visited each school site on a weekly basis 
to provide instruction, CTE enrollment in the new course was low as the instructor was not hired until after 
the year started. The GED lab maintained testing services this year.

--------Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA.

The Character education in conjunction with other practices has lead to a reduction in off campus 
suspensions. Data reflects minimal success in some areas addressed by the actions/services provided. 
Continued focus and additional time will show whether new actions and series would better serve the 
students.

--------Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures.

Salary's for those involved in Character training at the sites was accurately split into the activities/services.  
The expansion of the SITI program did not go into effecr until Spring 2017 so costs were half of what we 
expected them to be had we started uin Fall 2016.

--------
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Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP.

There will be no changes to this goal, we have a commitment to maintain the actions and services.
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Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
5

#5.LEA will actively engage parents in activities that both connect them to each school’s learning environment as well as provide opportunities 
for input about their students’ education. Extra effort will be made to ensure that parents/guardians of expelled youth, EL students, and Foster 
youth are included.  All events involving parents will have sign in sheets to track attendance and/or participation.       

----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8
COE       9 10
LOCAL   Parents of EL and Foster youth students

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

A 20% increase in all parent attendance at LEA/Site hosted events as 
measured by sign in sheets,  this includes all student populations.

Monthly communication( including translated documents) between the 
schools and home, including social media/newletters/robocalls

Each school site council has voted to be considered an LCAP 
Advisory body
Site administration will continue to request this of the SSC as 
documented in the SSC minutes or LCAP sign in sheets.

      

In the past parent attendance at site events was not consistently monitored..  Events 
were held where there was no sign in sheet in order to identify how many parents 
were attending school events. In 2016-17 the school sites shared agendas, fliers and 
sign sheets that reflect increased parent participation and attendance at school 
events

The schools all utilize the automated calling technology to notify parents of 
attendance issues as
well as special school events, these calls go out in English and Spanish.

Each SSC voted to serve as the LCAP advisory for the site they represented. This is 
reflected in the minutes of the SSC meeting.  This group of parents, students, 
stakeholders, classified and certificated staff reviewed LCAP goals and actions at 
each meeting are were asked for feedback and input into the LCAP.

Parenting classes were offered through the SCOE Preventions Division. Some 
parents were mandated to attend via SARB directives while others were referred on 
a voluntary basis per request by the parent or school site.

      

ACTIONS / SERVICES
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Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

startcollapse

Action    1
Actions/Services

PLANNED
5.1 Site staff will create and administer regularly occurring 
positive recognition activities for parents/guardians to attend       

ACTUAL
5.1 All sites have held recognition events where parent were 
invited to celebrate student success.

Expenditures
BUDGETED
 4000-4999: Books And Supplies LCFF 4000 

ESTIMATED ACTUAL
2900-5899  LCFF 24,000

Action    2
Actions/Services

PLANNED
5.2 Ongoing Website Development and maintenance Mailings, 
Brochures, Aeries parent portal       

ACTUAL
5.2 The SCOE website began a county office wide website 
revise in Fall 2016 which is scheduled to go live on July 1, 
2017. Each site has had input and will be able to better utilize 
their site for sharing site specific information.

Expenditures
BUDGETED
 4000-4999: Books And Supplies LCFF $5,000 

ESTIMATED ACTUAL
No share of costs - No additional cost to program   

Action    3
Actions/Services

PLANNED
5.3 Each School site LCAP advisory/SSC will provide input 
and feedback into the LCAP

       

ACTUAL
5.3 As reflected in the SSC minutes for each site the SSC at 
each site agreed to serve as the LCAP advisory committee.  
SSC is made up of parents, students, teachers, classified 
staff, administration and stakeholders and provides input to 
the LCAP at each meeting held.  Each site ELAC has voted 
be part of SSC and has representation on the SSC.

Expenditures
BUDGETED
No cost to the program   0 

ESTIMATED ACTUAL
No cost to the program   0

Action    4
Actions/Services

PLANNED
5.4 LEA will investigate and select/create a parenting class for 
parents/guardians to be implemented at each site including a 

ACTUAL
5.4 SCOE provides parenting classes through the 
Preventions department. The classes run for 6 weeks, and 
meet one night each week. Parents and students in the Alt ed 
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program at PACE that includes parents from Stanislaus 
County West Campus/Juvenile Hall.       

program who are referred to SARB from PACE and the other 
ED Options sites are mandated to attend these classes. A 
trained Character Education professional provides the 
training.

Expenditures
BUDGETED
 5800: Professional/Consulting Services And Operating Expenditures Title I 
37,000 

ESTIMATED ACTUAL
 5800: Professional/Consulting Services And Operating Expenditures Title I 
5500

    4300-5600  Other 3800
    4300-5800  Foster Youth Funds 15,000

Action    5
Actions/Services

PLANNED
5.5 Continue to ensure translations of documents and 
communications mailed home, student support advocates 
making extra calls and contact with group homes and foster 
youth groups homes for events and activities; activities to 
engage families with the schools specifically to enhance 
success in school for these special populations       

ACTUAL
5.5 SItes have access to a translator to ensure every 
document that is sent home is sent in English and Spanish.  
Robo calls made to homes are also recorded in both English 
and Spanish. SSA were effective in providing additional 
communication and follow up with the families of special 
population students. 

Expenditures
BUDGETED
 4000-4999: Books And Supplies Title III 2500 

ESTIMATED ACTUAL
 5000-5999: Services And Other Operating Expenditures LCFF 200

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the 
actions/services to achieve the articulated goal.

School sites had a significant increase in the number of events to recognize students. Sites added other 
events for ALL parents to encourage participation and share information. Sites were consistent in having 
translators attend each event, this and having all print materials translated allowed greater participation 
and info sharing to all parents in the program.  SSC all shared information and feedback to the LCAP 
throughout the year.  

--------Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA.

This was the first year that sites consistently maintained sign in sheets for the events and celebrations 
held.  Anecdotally the sites report that they have more parents attending events and recognitions this year 
than before but there is no past data to compare with this year. Every site held more events to recogize 
students and open up thei campus to pareents this year that proved effectie. The actions were effective in 
meeting the established goal.

--------
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Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures.

The support time spent by SSA's was better tracked and charged appropriately. The additional translation 
services added costs as well.  There was no cost to refer parents to the SCOE Parenting classes

--------Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP.

There will be no changes to this goal, we have a commitment to maintain the actions and services.
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Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
6

#6.Students will build strong, positive relationships at schools and in the community by becoming actively engaged in activities both inside and 
outside the classroom.       

----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8
COE       9 10
LOCAL   Active student engagement during and outside of class

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

We will increase attendance rates (5%)

We will reduce chronic absenteeism by 5%

Increase in extra-curricular events and activities offered (3 per month 
minimum).

50% of students will participate in hands on activities during core 
academics including science courses, as measured by enrollment 
data and transcripts

Increase in community service opportunities for more students 
(1/month minimum)

Middle School Students transition back to district-thus dropout rate is 
non-applicable
Dropout rate calculations are not posted for schools that are operated 
by County Offices of Education because of constraints in interpreting 
these calculations with high mobility schools. (FROM DATA QUEST 
WEB SITE)
      

The attendance rate for 2016-17 is 83%, a 4% gain from 2015-16 (79%).

The Chronic absentee rate is 12%,.

Extra curricular activities increased on some of the sites but the sites did not 
consistently offer options for students.

Not measured, no lab sciences are offered.

All Seniors completed community service - activities included going out to Junior 
High classes to
speak, presenting colors at community events, working at churches, working on 
Community clean up days, Habitat for Humanity project, serving ass parking  lot 
watch for local events, serving at Special Ed Spaghetti DInner fundraiser

Middle School Students transition back to district-thus dropout rate is non-applicable
Dropout rate calculations are not posted for schools that are operated by County 
Offices of Education because of constraints in interpreting these calculations with 
high mobility schools. (FROM DATA QUEST WEB SITE)
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ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

startcollapse

Action    1
Actions/Services

PLANNED
6.1 Teachers will use more hands on/group style activities 
during core instruction       

ACTUAL
6.1 The online curriculum does not lend itself to this with IS 
students. Classroom teachers have started to supplement the 
online program with more hands on activities.

Expenditures
BUDGETED
 5800: Professional/Consulting Services And Operating Expenditures Title I 
25,350 

ESTIMATED ACTUAL
 4000-4999: Books And Supplies LCFF 1300

Action    2
Actions/Services

PLANNED
6.2 Site will utilize the law enforcement, SARB and Probation 
resources available to make home visits, calls, and referrals 
for students with attendance issues or at risk of dropping out       

ACTUAL
6.2 Each site has  a campus probation officers assigned who 
supports the students and administration with a variety of 
issues.  Monthly reports indicate that home visits to truant 
student homes, follow up to disciplinary action and 
attendance at SARB hearings are all part of each report for 
each officer.

Expenditures
BUDGETED
 5000-5999: Services And Other Operating Expenditures LCFF 90,000 

ESTIMATED ACTUAL
5800  Title I 160,000

     5000-5999: Services And Other Operating Expenditures LCFF 141,000

Action    3
Actions/Services

PLANNED
6.3 Parents, students, staff and stakeholders will be surveyed 
to provide input on school safety, activities,curriculum and 
other program components

       

ACTUAL
6.3 Not completed.

Expenditures
BUDGETED
No cost to the program   0 

ESTIMATED ACTUAL
No cost to the program   0

Action    4
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Actions/Services
PLANNED
6.4 LEA will support the implementation of school wide extra-
curricular activities including intramural sports, dances and 
arts       

ACTUAL
6.4 Activities supported include the Military Drill team, both 
the Rangere Basic Training camp and Basic Cadet training 
camps, trips to Junior high school to present Life Academy 
speeches and mentoring

Expenditures
BUDGETED
 4000-4999: Books And Supplies LCFF $15,000 

ESTIMATED ACTUAL
   0

Action    5
Actions/Services

PLANNED
6.5 Site administrators and faculty will support a local 
community service project for all students to participate in as 
reasonable and continue to ensure seniors complete the 
required community service hours for graduation

       

ACTUAL
6.5 Community Service is a graduation requirement.  Each 
site counseling office maintains a listing of local volunteer 
opportunities for those students who need assistance.

Expenditures
BUDGETED
 4000-4999: Books And Supplies LCFF 2500 

ESTIMATED ACTUAL
   0

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the 
actions/services to achieve the articulated goal.

Some of the actions were not accomplished.  Sites have different needs and issues that impact their ability 
to schedule off campus.school wide community service.   Administration is always looking for opportunities 
to engage students in positive activities both in and outside of the school.  

--------Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA.

Sites were very effective in utilizing probation services to support this goall.  Special activites outside of 
school were successful at the military school  sites, Seniors completed community service as required. The 
actions and services that were provided were effective in  meeting his goal.

--------
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Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures.

The salary and overtime for the military school camps and events were better tracked and appropriately 
budgeted to the correct LCAP goal/activity

--------Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP.

There will be no changes to this goal, we have a commitment to maintain the actions and services.
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Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
7

#7.School sites will create/maintain a positive and safe school climate to promote learning       

----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8
COE       9 10
LOCAL   

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

Decrease in off site student suspensions (5%)

The expulsion rate for 2014-15 was under 1%. Our goal is to have 0 
expulsions however EC 48915 violations will result in student 
expulsion hearings and Board action.

Maintain service to all expelled students to complete district mandated 
rehabilitation plans

Increase in school attendance of 2%

Overall .5 Grade point average increase site wide at one or more sites

Online survey results indicate that students, staff and parents do not 
have safety concerns but do wish to see greater effort in increasing 
parent involvement

      

Dataquest reports programwide suspensions (2014-15) at 15.5 %.  2015-16 and 
2016-17 are not reported.

There were zero (0%) expulsions

All students referred to SCOE for expulsions have been served as per the mandates 
of their rehabilitation plan and the Countywide Plan for Expelled Youth.

Attendance increased from 79% in 2015-16 to to 83% in 2016-17.

GPA's did not increase, the rigor and depth of content material presented by FLVS 
has  challenged our students and it has taken some time for them to adjust from 
packet work.

An online survey was not administered

      

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
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startcollapse

Action    1
Actions/Services

PLANNED
7.1 Site staff, with support from LEA staff, will implement 
before/after school activities to address obstacles to learning 
and attendance such as drug/alcohol addiction and mental 
health issues.       

ACTUAL
7.1 Contracts with professional Mental Health and Drug 
counseling services , SARB participation

Expenditures
BUDGETED
1000-1999, 2000-2999, 3000-3999: Employee Benefits Title I 200,000 

ESTIMATED ACTUAL
 5000-5999: Services And Other Operating Expenditures Title I 352,000

Action    2
Actions/Services

PLANNED
7.2 Maintain the provision of  services or referrals to services 
mandated in rehabilitation plans for expelled students to 
ensure they are able to return to district at end of expulsion 
term if desired.       

ACTUAL
7.3 Each expelled student registers with a Rehabilitation plan, 
reviewed by counselor with student and parent, referral made 
as needed and certificate and letters of completion Rehab 
plan mandates provided for readmission hearing with district 
of residence.

Expenditures
BUDGETED
No cost to the program   $0 

ESTIMATED ACTUAL
No cost to the program   0

Action    3
Actions/Services

PLANNED
7.3 Staff will continue to consider creative alternatives to off-
site suspension and implement them wherever allowable.       

ACTUAL
7.3  Staff and administration continue to utilize In School 
suspension as needed and the sites have begun 
implementation of PBIS

Expenditures
BUDGETED
1000-1999, 2000-2999, 3000-3999: Employee Benefits LCFF $250,000 

ESTIMATED ACTUAL
 5000-5999: Services And Other Operating Expenditures Title I 20,000

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the 
actions/services to achieve the articulated goal.

Progress is being made on better implementing and monitoring the goals and actions that are not 
specifically data driven.  

--------
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Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA.

Given the nature of the Goal each action and metric is valuable to the school site.  Data reflects that some 
areas are improving while other need further attention.

--------Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures.

Increased counseling services and an increase in the contracts of existing services

--------Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP.

There will be no changes to this goal, we have a commitment to maintain the actions and services.
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Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
8

#8. Maintain county-wide coordination of services for the educational needs of foster youth.       

----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8
COE       9 10
LOCAL   

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

Immediate enrollment
Provide inmmediate enrollment  to all students seeking to start school

Transfer of school records
Ensure speedy transfer of records.

Partial Credits
Provide transcript evaluation and protocols for contacting school 
districts in an attempt to collect missing partial or full credits.

Ensure sites are aware of and followingmandates of AB 216 State’s 
Graduation Requirements

Immediate Enrollment
SCOE provides training for to all site guidance techs, admins, program support, 
educational counselors, and Student Support Advocates (SSA) regarding the 
definition of immediate enrollment according to AB 490. The role of SSA is to meet 
with foster youth and advocate for this benefit in the event that placement changes 
are made at some point during the school year. Foster youth support and advocacy 
services are documented in our Aeries student data system under the interventions 
tab.

Transfer of School Records
Guidance Techs (GT) in conjunction with SSA’s work with placing agencies and 
other school districts to ensure student records are transferred within 2 days of 
enrollment as per AB 490, in the case that required educational records are not 
provided by resource parents, group home representatives, or caregivers at 
registration. A transfer of student records is also completed upon notification of a 
school placement change for foster youth attending school in our district. The 
number of transfer of records is recorded in our Aeries student data system under 
the interventions tab.

Partial Credits
Educational Counselors and SSA’s are trained to evaluate transcripts and protocols 
for contacting school districts in an attempt to collect missing partial or full credits.

AB 216 State’s Graduation Requirements
Educational Counselors and SSA’s are trained to evaluate all foster youth who has 
completed their 2nd year of high school within 30 days of enrollment for AB 216, and 
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School of Origin - ensure students and thse holding educational rights 
are informed of the right to remain at school of origiinal  and  facilitate 
as needed

Provide support and  serve as resource for tutoring services, career 
opportunities and options for preparing and  applying for post 
secondary education
      

AB 1166. Educational Counselors work with the enrollment office and SSA’s to 
identify incoming foster youth on a weekly basis. SSA’s, in conjunction with the 
school counselors, use a reasonable worksheet and verification form to determine 
eligibility. Educational Counselors and SSA’s record these services in Aeries and a 
copy of the foster youth’s AB 216 and or AB 1166 verification form is uploaded in 
AERIES under the student documents tab.

School of Origin
Training is provided to all of our site guidance techs, admins, program support, 
counselors, and SSA’s regarding the definition of School of Origin. SSA’s role is to 
meet with foster youth, educational right holder and other stakeholders to help 
advocate for this provision in the event that placement changes are made at some 
point during the school year. This advocacy service is documented in Aeries under 
the interventions tab.

Transition to College and Career Programs
The SSA’s role is to meet with foster youth and offer support services which include 
referrals to tutoring services to better prepare them for college, assistance with 
registration to college and vocational programs, FAFSA, Chafee, and DACA 
application assistance. In addition, SSA’s offer assistance with employment 
applications, resume development, job search and referrals to youth employment 
agencies. Assist in the coordination of college and career days and workshops on 
the school campus.

SCOE West Campus School has partnered with the Stanislaus County Juvenile 
Probation and our local Modesto Junior College to offer college, vocational, and 
employment readiness services to foster youth who in the Juvenile detention 
receiving educational instruction. This partnership also offers FAFSA and college 
registration support services to better prepare our foster youth for a college or career 
track. SCOE SSA participates in the Integration program at West Campus School 
providing foster youth with assistance prior to their release date to ensure they are 
connected to support services in the community, school records are transferred to 
their school of origin.

SCOE Come Back Kids (CBK) program offers a diploma program to foster youth 
collaborates with our College and Career Program Coordinator to provide college, 
vocational, and employment readiness services that also include FAFSA, Chafee, 
Cal-grant and college registration support services to better prepare them for a 
college or career track.

      

ACTIONS / SERVICES
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Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

startcollapse

Action    1
Actions/Services

PLANNED
8.1 Maintain Foster Youth Services Coordinator to develop 
more rapport with county schools to minimize changes in 
school placement; collaborate with and provide education-
related information to the county child welfare agency to assist 
in delivery of services to foster children; respond to requests 
from juvenile courts for information and coordination of 
educational services; and establish a mechanism to the 
efficient and expeditious transfer of health and educational 
records. The SCOE Foster Youth Director and  student 
support advocate (SSA) staff will ensure these services are 
coordinated and provided. Each SSA and the FY Director 
maintain reports of direct /indirect and referral based services 
provided.
• An MOU will be maintained with the local Child Welfare  

agency that designates quarterly meetings where SCOE 
and county child welfare meet to discuss overall processes 
and procedures for both entities that

• allow for case management and coordination of services 
and minimize changes in school placement.

• provide that educational information and communications 
are shared, ongoing and provided for all reports, including 
court.

• provides for efficient, timely and current transfer of health 
and education records through access to the Foster Focus 
data base.

Monthly meeting with probation staff are held to allow for 
timely communication and updates regarding the delivery and 
coordination of student educational services
       

ACTUAL
8.1 Foster Youth Services Coordinator will continue to 
establish strong partnerships with school districts, Child 
Welfare Agencies, Juvenile Court, and County Offices of 
Education (COE) in efforts to assist in delivery of services to 
foster children; respond to requests from juvenile courts for 
information and coordination of educational services; and 
establish protocols for efficient and expeditious transfer of 
health and educational records, and reduce placement 
changes for foster youth. In addition, we will continue to offer 
education-related trainings and workshops to partner 
agencies, foster parents, and foster youth. The Director of 
Student Support Services and Student Support Advocate 
(SSA) staff will ensure these services are coordinated and 
provided. Each SSA and the FY Director maintain reports of 
direct /indirect and referral-based services provided.

Immediate Enrollment/Transfer of Records:
Four Foster Youth trainings pertaining to immediate 
enrollment and transfer of school records to 7 Student 
Support Advocates, 4 Educational Counselors, and 4 
guidance techs who work in collaboration to ensure foster 
youth at SCOE operated schools do not encounter barriers to 
their education and reduce any delays in appropriately 
placing foster youth in the restrictive educational 
environment. The total number of immediate enrollment 
assistance was 0 and the total number of transfer of school 
records was 4.

Partial Credit Provision
Two Guidelines to Calculating Partial Credits workshops to 4 
Educational Counselors that comprised of transcript and 
attendance records evaluation to ensure the prior school 
provided the foster youth with appropriate credits based on 



Page 36 of 113

work completed up to the last day of school and protocol for 
contacting other districts in efforts to ensure transcripts are 
amended to reflect the correct number of credits earned. 
SCOE support staff provided 2 partial credit provision 
services to foster youth.

School of Origin
One training to all support staff regarding the definition of 
school of origin and application as it pertains to foster youth. 
SCOE support staff provided 0 school of origin support 
services to foster youth.

AB 216/AB1166
SSA’s, GT’s and Educational Counselors continue to 
collaborate in identifying foster youth who have completed 2 
years of high school and have had a school placement 
change. Educational Counselors and SSA’s evaluate and 
complete AB 216/1166 worksheets and verification forms 
within the allotted time to identify foster youth who are eligible 
for AB 216/AB 1166 provisions.
Ed Counselors and SSA’s identified 6 AB216 or AB1166 
eligible foster youth.

Transition to College and Career Programs
The SSA’s role is to meet with foster youth and offer support 
services which include referrals to tutoring services to better 
prepare them for college, assistance with registration to 
college and vocational programs, FAFSA, Chafee, and DACA 
application assistance. In addition, SSA’s offer assistance 
with employment applications, resume development, job 
search and referrals to youth employment agencies. Assist in 
the coordination of college and career days and workshops 
on the school campus. SCOE support staff provided 6 post-
secondary and employment support services to foster youth

Actual Actions / Services
SCOE FYSCP renewed MOU with our local Child Welfare 
Agency to share information using CWS/CMS upload 
capabilities into the Foster Focus data system. In addition, 
SCOE-FYSCP continues to collaborate with local educational 
agencies, child welfare, probation, Foster Family Agencies, 
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mental health and ILSP service providers to leadership 
decisions to be made  pertaining to case management, 
interagency collaborations and information sharing, trainings, 
community awareness,  placement decisions, capacity 
building, and improvement of educational outcomes and 
social emotional wellbeing of foster youth.

Expenditures
BUDGETED
Foster Youth Funds, 3000-3999 2000-2999: Classified Personnel Salaries 
Foster Youth Funds $201,789 

ESTIMATED ACTUAL
1000-7999  Foster Youth Funds 268,000

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the 
actions/services to achieve the articulated goal.

The Foster Youth director and the Student support advocates support the school sites in all the actions and 
services for Foster Youth.  

--------Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA.

Foster Youth in our program receive every support needed to be successful in and out of school. The 
actions and services provided are effective in meeting the goal of coordinating Foster Youth services 
county wide. 

--------Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures.

Funding for the SSA's was divided among different goals and actions according to the time sent on 
specifically identified activities.

--------
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Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP.

There will be no changes to this goal, we have a commitment to maintain the actions and services.
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Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
9

#9. Maintain a county-wide collaborative process for developing and revising the Countywide Plan for Expelled Youth and continue to operate 
programs to meet this need.

       
----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8

COE       9 10
LOCAL   

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

Continue to work with all schools and districts in the county to maintain 
a Countywide Plan for Expelled Youth.
Provide quality programs for students referred to the COE as 
measured by informal feedback from the district CWA representatives.
Maintain accurate records of all student expulsion referrals to report to 
districts
Address any gaps in services identified via the 922 plan and update 
the plan appropriately with input from all districts
      

CWA meetings with all county district CWA reps are invited held quarterly where new 
legislation is shared. 2016-17  CWA meetings were held in June, November and 
February. Agendas and sign in sheets are on file.      

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

startcollapse

Action    1
Actions/Services

PLANNED
9.1 All services to expelled youth are coordinated through the 
922 plan in collaboration with local school districts. SCOE will 
meet with district CWA staff three times each year to evaluate 
services, communicate concerns and ensure services are 

ACTUAL
9.1 In order to maintain regular communication and support 
districts with regard to providing educational services to 
expelled students the COE scheduled quarterly meetings with 
all district Child Welfare and Attendance representatives.
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meeting the needs of expelled students. All districts will be 
invited to attend and a sign in list will be provided. Continue to 
meet annually with county districts tocoordinate and maintain 
the Countywide Plan for Expelled Youth

A.Provide updates on referrals received but not enrolled
B.  Communicate student attendance issues for referred 
students
C.  Get feedback and input on process and procedures for 
expelled youth and districts
D. Get feedback on services provided through COE

       

A. Throughout the year school sites provide the districts with 
updates on students who were referred but have not enrolled

B. At the end of each referred students' expusion the COE 
sends the referring district a fulkl report on student 
attendnace, behavior and academci progress

C. Those in attendance discuss and gather feedback about 
the process for referrals to COE programs, SARB options, 
statewide legal updates, trends in juvenile crime.

D. These meetings allow for districts and the COE to share 
concerns and feedback on the services SCOE is providing 
and allows the COE and districts to share new practices 
being used. (PBIS,Restorative Justice)

Expenditures
BUDGETED
 5000-5999: Services And Other Operating Expenditures LCFF $1000 

ESTIMATED ACTUAL
 5000-5999: Services And Other Operating Expenditures LCFF 200

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the 
actions/services to achieve the articulated goal.

The SCOE maintains the tenents of the 922/Plan for Expelled Youth and ensures that the districts have an 
open line of communication regarding any questions or concerns.  

--------Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA.

SCOE and the 24 school districts maintain open and regular communication regarding the movement of 
students between the two.  The actions are effective in meeting the goal to serve expelled youth 
countywide.

--------
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Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures.

None

--------Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP.

There will be no changes to this goal, we have a commitment to maintain the actions and services.
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Stakeholder Engagement
--------------------LCAP Year 2017–18 2018–19 2019–20

----------
INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

Sept/Oct /Nov/Jan/Feb : School Site Council meetings.

The School site council met on each school campus  4-5 times during the 2016-17 school year. The ELAC met in early September and voted to be part of the School Site 
Council.LCAP goals were reviewed, importance of stakeholder input stressed at each meeting.

Full staff meeting with all teachers in January 2017 where LCAP at a Glance was shared out. Group discussions about the plan, suggestions, accomplishments. Additional 
feedback solicited via Goggle document for those not in attendance or for future suggestions.

SACP and CSEA membership were consulted In Sept, Oct, Nov, Jan, Feb. Presentation to full CSEA meeting - March 2017

Oct- March : Leadership Team meetings,  Further discussion of goals and progress, feedback gathered

March 2017: SSC,  Teacher presentation with Google document input, General Stakeholder meeting

May - Superintendents meeting . Notification was made on May 8 to all stakeholders of an LCAP meeting on May 16, 2017 at 2:30.

       

Throughout 2016-17 stakeholder groups have met and been updated on the actions and services implemented. Input was gathered to determine which services should be 
continued, discontinued or replaced in future years. The revisions to the plan were made based on input from stakeholders. EL parents representatives were selected to be on the 
SSC to represent ELAC.   The site council also voted to serve as the LCAP advisory. The SSC, including the ELAC reps in attendance, reviewed LCAP information and shared 
information at each SSC meeting. SSC parents, teachers, classified staff and stakeholders in attendance were asked for input and suggestions for LCAP goals. The LCAP was 
made available at each school site via electronic link and hard copy. A "cheat sheet" of goals and actions was provided to students and parents in English and Spanish for clarity 
and simplicity. All parents and SSC members were in agreement to maintain the goals and actions established.

The 2016-17 LCAP Annual Update and 2017-19 plan will be posted to the Stanislaus County Office of Education Board agenda on June 14, 2017, following a Public hearing on 
May 9, 2017.

       

INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE
IMPACT ON LCAP AND ANNUAL UPDATE

How did these consultations impact the LCAP for the upcoming year?
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Each SSC reviewed the LCAP in the Fall. The SSC represents site administration, certificated and classified staff, and students. Each school site council represents the site ELAC 
as well, per vote of the ELAC and representation by ELAC parent at SSC mmetings.  The importance of stakeholder input was discussed along with the implementation plan budget 
and plans. The information shared at all the SSC meetings, stakeholder and staff meetings included a review of the goals and actions identified. Questions and input were 
encouraged at every opportunity.  Due to the high number of new parents at weach meeting the process was repeated to ensure parents all understood the LCAP and their role in 
ensuring it reflects the needs of the students they represent. Progress on the goals and actions were identified and shared at each meeting. Input was requested for the 2016-17 
and future plans.  It was unanimous that the goals and actions were still important to the groups and that the goals be maintained.

All stakeholders were invited to share input and feedback via a Google link. The Community LCAP stakeholder meeting was held at SCOE for all interested teachers, parents, 
students, and partner agencies where the plan was reviewed, input solicited and the Google link shared.

       

Participants in the stakeholder groups included few who were involved in the 201 6-17LCAP. The classified and certificated staff population remained relatively consistent, however, 
the parent and student population was new to the plan and the process. . Due to the transient nature of the alt ed student population some SSC student/parent members are new at 
each SSC meeting.  Many meetings required repeat explanations of the LCFF and LCAP to bring new members up to speed. The input from those in attendance at meetings and 
the Google survey results were consistent, The overall agreement was to maintain the goals and actions and services to allow for greater implementation time and better data 
results to see if they were indeed effective.        
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Goals, Actions, & Services
Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
  

Modified
  

Unchanged

----------

Goal 1 #1. The LEA will ensure that teachers are assigned to teach courses within areas of expertise and credential       

----------
State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8

COE       9 10
LOCAL   Teacher Quality, Equal Access, Safe Facilities

----------
Identified Need Stakeholders consistently recommended that teacher assignment be a priority. Parents referenced NCLB notifications 

received regarding teachers teaching outside of credentialed area. Staff members also provided input making this a 
priority area especially for the expelled and incarcerated pupils and where large concentrations of foster youth (group 
home students) attend. Staff-initiated changes of assignment were referenced as a need to consider credentialing as 
well as seniority for selection.

----------
EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

95% of the teachers serving in 
the court and community school 
will be NCLB compliant/hold 
appropriate credential or 
authorization in the subject 
areas they teach. 100% will be 
assigned as appropriate per their 
credential(s)

All (100%) students will have 
access to standards aligned 
materials.

All facilities will be maintained 
and kept in good repair and 
issues with site conditions 
addressed promptly. Inspections 

76% of current staff is NCLB 
compliant/holds appropriate 
credential or authorization

All teachers will be  assigned as 
appropriate per their 
credential(s)

100% of the students have 
access to state aligned 
curriculum through FLVS

100% of Ed Options facilities will 
meet all maintenance inspection 
expectations and address any 
areas of concern immediately. 

95% of the teachers serving in 
the court and community school 
will be NCLB compliant/hold 
appropriate credential or 
authorization in the subject 
areas they teach.

All (100%) students will have 
access to standards aligned 
materials through FLVS.

All facilities will be maintained 
and kept in good repair and 
issues with site conditions 
addressed promptly. Inspections 
by the SCOE facilities dept drive 
repairs and improvements.The 

95% of the teachers serving in 
the court and community school 
will be NCLB compliant/hold 
appropriate credential or 
authorization in the subject 
areas they teach.

All (100%) students will have 
access to standards aligned 
materials through FLVS.

All facilities will be maintained 
and kept in good repair and 
issues with site conditions 
addressed promptly. Inspections 
by the SCOE facilities dept drive 
repairs and improvementsThe 

95% of the teachers serving in 
the court and community school 
will be NCLB compliant/hold 
appropriate credential or 
authorization/ in the subject 
areas they teach.

All (100%) students will have 
access to standards aligned 
materials through FLVS.

All facilities will be maintained 
and kept in good repair and 
issues with site conditions 
addressed promptly. Inspections 
by the SCOE facilities dept drive 
repairs and improvements. The 
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by the SCOE facilities dept drive 
repairs and improvements
       

The FIT score for each school 
site will fall within the Good -Fair 
range ( 90 -100 points)

FIT score for each school site 
will fall within the Good -Fair 
range ( 90 -100 points)

FIT score for each school site 
will fall within the Good -Fair 
range ( 90 -100 points).

FIT score for each school site 
will fall within the Good -Fair 
range ( 90 -100 points)

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action    1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

1.1 Continue to be design Master Schedules to assure 
teachers are properly assigned to teach content areas for 
which they are credentialed/authorized.       

1.1 Master Schedules will be continue to be designed to 
assure teachers are properly assigned to teach content 
areas for which they are credentialed/authorized

1.1 Master Schedules will be continue to be designed to 
assure teachers are properly assigned to teach content 
areas for which they are credentialed/authorized.
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BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       110,000 Amount 110,000 Amount 110,000

       110,000Source       Title I Source Title I Source Title I

       110,000Budget 
Reference       

5000-5999: Services And Other 
Operating Expenditures

Budget 
Reference

5000-5999: Services And Other Operating 
Expenditures

Budget 
Reference

5000-5999: Services And Other 
Operating Expenditures

Action    2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

1.2 If not completed through negotiations, continue to
negotiate for credentialing language to be included in
Bargaining agreement section addressing transfers to
new assignments for teachers.
       

1.2 If not completed through negotiations, continue to
negotiate for credentialing language to be included in
Bargaining agreement section addressing transfers to
new assignments for teachers.

1.2 If not completed through negotiations, continue to
negotiate for credentialing language to be included in
Bargaining agreement section addressing transfers to
new assignments for teachers.
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BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $0 Amount $0 Amount $0

       $0Source       Other Source Other Source Other

       $0Budget 
Reference       No addtional cost to program

Budget 
Reference No addtional cost to program

Budget 
Reference No addtional cost to program

Action    3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

1.3 The program will continue implementation of an 
online curriculum that is CCSS aligned and meets SBE 
adopted content and standards. Florida Virtual School 
(FLVS)  Identified in Goal 2       

1.3 The program will continue implementation of an 
online curriculum that is CCSS aligned and meets SBE 
adopted content and standards .  Florida Virtual  School 
(FLVS) Identified in Goal 2

1.3 The program will continue implementation of an 
online curriculum that is CCSS aligned and meets SBE 
adopted content and standards.  Florida Virtual  School 
(FLVS) Identified in Goal 2

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
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Amount       50,000 Amount 50,000 Amount 50,000

       50,000Source       LCFF Source LCFF Source LCFF

       50,000Budget 
Reference       

5000-5999: Services And Other 
Operating Expenditures

Budget 
Reference

5000-5999: Services And Other Operating 
Expenditures

Budget 
Reference

5000-5999: Services And Other 
Operating Expenditures

Amount       250,000 Amount 250,000 Amount 250,000

       250,000Source       LCFF Source LCFF Source LCFF

       250,000Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries

Action    4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged
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1.4 Physical plant conditions will be maintained and 
assessed annually using the Facilities inspection tool and 
any needed repairs will be made promptly. (Goal 2)       

1.4 Physical plant conditions will  be maintained and 
assessed annually using the Facilities inspection tool and 
any needed repairs will be made
promptly. (Goal 2)

1.4 Physical plant conditions will to be maintained and 
assessed annually using the Facilities inspection tool and 
any needed repairs will be made promptly. (Goal 2)

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $3500 Amount $3500 Amount $3500

       $3500Source       LCFF Source LCFF Source LCFF

       $3500Budget 
Reference       

5000-5999: Services And Other 
Operating Expenditures

Budget 
Reference

5000-5999: Services And Other Operating 
Expenditures

Budget 
Reference

5000-5999: Services And Other 
Operating Expenditures
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Goals, Actions, & Services
Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
  

Modified
  

Unchanged

----------

Goal 2 #2. The LEA will ensure that teachers participate in Common Core State Standards Training, the adoption and implementation of materials aligned to 
the standards and designing standards aligned courses. All students will have access to CCSS aligned, a-g approved curriculum.       

----------
State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8

COE       9 10
LOCAL   Implementation of Common Core State Standards and access for all 

students to a variety of available courses
----------
Identified Need Stakeholders noted that current curricula and courses are aligned to previous standards. Student need updated and 

aligned curricula. Some stakeholders suggested digital curricula with more accessible technology as an option.

----------
EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

Teachers will participate in 
training on CCSS throughout the 
year in addition to ongoing 
training on the implementation 
and use of Florida Virtual online 
courses. Training will include 
specific strategies to ensure EL 
access to CCSS. Teacher sign 
in sheets will confirm 
attendance.

Implementation of the standards 
based curriculum will be 
monitored through both formal 
evaluation and informal 
classroom walk throughs.

100% teacher participation in 
Professional development 
including CCSS, FLVS and other 
program adoptions

All site administrators shall 
complete formal 
observations/evaluations of staff 
per contract language.  Informal 
walk throughs will be conducted 
for teachers not on slated for 
formal evaluation. This will cover 
100% of all classrooms. 100% of 
the students will be engaged in 
standards based curriculum as 
observed.

100% of the teachers will 
participate in training on CCSS 
throughout the year in addition 
to ongoing training on the 
implementation and use of 
Florida Virtual online courses. 
Training will include specific 
strategies to ensure EL access 
to CCSS.

All site administrators shall 
complete official 
observations/evaluations of staff 
per contract language.  Informal 
walk throughs will be conducted 
for teacher not on slated for 
formal evaluation. This will cover 
100% of all classrooms.

100% of the teachers will 
participate in training on CCSS 
throughout the year in addition 
to ongoing training on the 
implementation and use of 
Florida Virtual online courses. 
Training will include specific 
strategies to ensure EL access 
to CCSS.

All site administrators shall 
complete official 
observations/evaluations of staff 
per contract language.  Informal 
walk throughs will be conducted 
for teacher not on slated for 
formal evaluation. This will cover 
100% of all classrooms.

100% of the teachers will 
participate in training on CCSS 
throughout the year in addition 
to ongoing training on the 
implementation and use of 
Florida Virtual online courses. 
Training will include specific 
strategies to ensure EL access 
to CCSS.

All site administrators shall 
complete official 
observations/evaluations of staff 
per contract language.  Informal 
walk throughs will be conducted 
for teacher not on slated for 
formal evaluation. This will cover 
100% of all classroom
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Student achievement will be 
monitored through common 
assignments and assessments, 
or overall GPA.

Successful completion of  
courses that satisfy UC or CSU 
entrance requirements.

A more rigorous curriculum will 
allow for an increase in the 
RFEP rate.

AP courses and EAP are not yet 
available as we focus on the 
success
of implementing CCSS a-g 
curriculum program wide.
       

73% of the students will 
complete Semester one with a 
1.0 GPA or better indicating 
successful completion of FLVS 
curriculum

90% of all students will 
successfully complete 
coursework that satisfy UC or 
CSU entrance requirements 
through the online
curriculum, as verified by course 
completion with grade of D or 
better.

R-Fep rate of 5% or better 
(Current R-Fep is 0)

Annually review the need for 
adding AP coursework

75% of the students will 
complete Semester one with a 
1.0 GPA or better indicating 
successful completion of FLVS 
curriculum

90% of all students will 
successfully complete a-g 
coursework through the online 
curriculum,as verified by course 
completion with grade of D or 
better.

2% increase in the RFEP rate  
(7%)

Annually review the need for 
adding AP coursework

77% of the students will 
complete Semester one with a 
1.0 GPA or better indicating 
successful completion of FLVS 
curriculum

90% of all students will 
successfully complete a-g 
coursework through the online 
curriculum, as verified by course 
completion with grade of D or 
better.

2% increase in the RFEP rate 
(9%)

Annually review the need for 
adding AP coursework

80% of the students will 
complete Semester one with a 
1.0 GPA or better indicating 
successful completion of FLVS 
curriculum

90% of all students will 
successfully complete a-g 
coursework through the online 
curriculum, as verified by course 
completion with grade of D or 
better.

1% increase in the RFEP rate

Annually review the need for 
adding AP coursework

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action    1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income
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Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

2.1. All teachers will continue to participate in and 
complete further training on the CCSS. Subject areas 
offered which meet SCOE graduation requirements 
include : English, Math/Algebra/Geometry, Science, 
Government, Economics, US History, World History, 
Health, Art and electives.       

2.1 All teachers will continue to participate in and 
complete further training on the CCSS. Subject areas 
offered which meet SCOE graduation requirements 
include : English, Math/Algebra/Geometry, Science, 
Government, Economics, US History, World History, 
Health, Art and electives.

2.1 All teachers will continue to participate in and 
complete further training on the CCSS. Subject areas 
offered which meet SCOE graduation requirements 
include : English, Math/Algebra/Geometry, Science, 
Government, Economics, US History, World History, 
Health, Art and electives.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $50,000 Amount $50,000 Amount 50,000

       $50,000Source       Title I Source Title I Source Title I

       $50,000Budget 
Reference       

5000-5999: Services And Other 
Operating Expenditures

Budget 
Reference

5000-5999: Services And Other Operating 
Expenditures

Budget 
Reference

5000-5999: Services And Other 
Operating Expenditures

Action    2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income
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Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

2.2 Teachers will continue to participate in and complete 
training on the use of new standards aligned, SBE 
adopted curriculum and will implement it with students.
Included in Goal 1 - Action 1

       

2.2 Teachers will continue to participate in and complete 
training on the use of new standards aligned, SBE 
adopted curriculum and will implement it with students.
Included in Goal 1 - Action 1

2.2 Teachers will continue to participate in and complete 
training on the use of new standards aligned, SBE 
adopted curriculum and will implement it with students.
Included in Goal 1 - Action 1

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       0.00 Amount $0 Amount $0

       0.00Source       Other Source Other Source Other

       0.00Budget 
Reference       No additional cost to the program

Budget 
Reference No additional cost to the program

Budget 
Reference No additional cost to the program

Action    3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income
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Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

2.3 All students, including ED, EL, PWD, FY, ethnicity or
expulsion status will continue to have access to the full
range of courses, as appropriate (included in Goal 1- A3)
       

2.3 All students, including ED, EL, PWD, FY, ethnicity or
expulsion status will continue to have access to the full
range of courses, as appropriate(included in Goal 1- A3)

2.3 All students, including ED, EL, PWD, FY, ethnicity or
expulsion status will continue to have access to the full
range of courses, as appropriate(included in Goal 1- A3)

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       0 Amount 0 Amount 0

       0Source       Other Source Other Source Other

       0Budget 
Reference       No additional cost to the program

Budget 
Reference No additional cost to the program

Budget 
Reference No additional cost to the program

Action    4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income
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Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

2.4. LEA staff will regularly visit classrooms to assure
implementation of Common Core instruction and
materials, and provide immediate confidential feedback
as well as periodic aggregate data to check progress of
implementation
       

2.4. LEA staff will regularly visit classrooms to assure
implementation of Common Core instruction and
materials, and provide immediate confidential feedback
as well as periodic aggregate data to check progress of
implementation

2.4. LEA staff will regularly visit classrooms to assure
implementation of Common Core instruction and
materials, and provide immediate confidential feedback
as well as periodic aggregate data to check progress of
implementation

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       5000 Amount 5000 Amount 5000

       5000Source       LCFF Source LCFF Source LCFF

       5000Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries
2000-3999

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
2000-3999

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
2000-3999

Action    5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income
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Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

2.5  Teachers with special populations of students will 
receive ongoing extra training in the areas of 
differentiated instruction, English Language 
Development, and research based strategies such as 
those identified by Robert Marzano and Ruby Payne       

2.5  Teachers with special populations of students will 
receive ongoing extra training in the areas of 
differentiated instruction, English Language 
Development, and research based strategies,and 
research based strategies such as those identified by 
Robert Marzano and Ruby Payne 

2.5  Teachers with special populations of students will 
receive ongoing extra training in the areas of 
differentiated instruction, English Language 
Development, and research based strategies such as 
those identified by Robert Marzano and Ruby Payne  

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       10,000 Amount 10,000 Amount 10,000

       10,000Source       LCFF Source LCFF Source LCFF

       10,000Budget 
Reference       

5000-5999: Services And Other 
Operating Expenditures

Budget 
Reference

5000-5999: Services And Other Operating 
Expenditures

Budget 
Reference

5000-5999: Services And Other 
Operating Expenditures

Action    6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
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Students to be Served
English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

2.6 There will be continued monitoring of consistent 
course content completion and assessment data, 
including CELDT.       

2.6 There will be continued monitoring of consistent 
course content completion and assessment data, 
including CELDT.

2.6 There will be continued monitoring of consistent 
course content completion and assessment data, 
including CELDT.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       5000 Amount 5000 Amount 5000

       5000Source       LCFF Source LCFF Source LCFF

       5000Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries
2000-3999

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
2000-3999

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
2000-3999
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Goals, Actions, & Services
Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
  

Modified
  

Unchanged

----------

Goal 3 #3.Student will participate in a rigorous and relevant academic program. The LEA expects consistent positive growth toward county average scores in 
all significant student subgroups (including expelled pupils, foster youth, English learners, pupils with disabilities and socioeconomically disadvantaged 
pupils,) as an initial target until the CAASPP performance bands and norms are established and a specific point or percentage can be established. 
Additionally, LEA will assure that intervention and support programs such as courses to increase literacy, language and math skills are utilized for 
targeted instruction for students with such needs.       

----------
State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8

COE       9 10
LOCAL   Increase Achievement scores

----------
Identified Need A consistent increase in CAASSP scores and CELDT overall scores.

An increase in numbers of students enrolled in and completing intervention courses for literacy, language, and math.

----------
EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

All students who are assessed 
and need remediation will be 
enrolled in and complete 
intervention courses for literacy, 
language and math

Increase in the number of EL 
students who make progress 
toward English proficiency from 
Early Intermediate and 
Intermediate and Early 
Advanced as measured by the 
CELDT.

Intervention class enrollment -
Read 180 - 50% of students 
enrolled increase grade level 
reading score
FASST Math remediation 
program implemented 2017-18, 
not 16-17

CELDT 2016-17 data:
Advanced 14%
Early Advanced 31%
Intermediate 48%
Early Intermediate 7%
Advanced 0

15-16 CAASSP

Intervention class enrollment -
Read 180/FASST Math  - all 
students asessed and 
determined to be in ned of 
remediatin

A 5%  increase in CELDT overall 
scores.

Intervention class enrollment -
Read 180/FASST Math  - 100 
students

Review and detrermine ELPAC 
basline

Intervention class enrollment -
Read 180/FASST Math  - 100 
students

Review and detrermine ELPAC 
basline

I
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Students in the program will  
demonstrate college 
preparedness pursuant  to the 
CAASSP /Early Assessment 
Program or any subsequent 
assessment of college 
preparedness.

Reclassification rate for students

       

Total tested = 227 - Scored tests 
168
Level 4 = 0
Level 3 = 2%
Level 2 = 6%
Level 1 = 92%

Reclass rate 0%

Increase CAASSP/EAP  scores 
by 3% at each level in Math and 
ELA

Increase reclass rate by 2%

Increase CAASSP/EAP scores 
by 3% at each level Math and 
ELA

Increase reclass rate by 2%

Increase CAASSP/EAP  scores 
by 3% at each level Math and 
ELA

Increase reclass rate by 2%

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action    1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20
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New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

3.1 LEA will expand services in the preparation of CA
approved High School Equivalency tests, as well as
expand the services of the testing center, as appropriate 
and possible.
       

3.1 LEA will expand services in the preparation of CA
approved High School Equivalency tests, as well as
expand the services of the testing center, as appropriate 
and possible.

3.1 LEA will expand services in the preparation of CA
approved High School Equivalency tests, as well as
expand the services of the testing center, as appropriate 
and possible.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $30,000 Amount 30,000 Amount 30,000

       $30,000Source       Title I Source Title I Source Title I

       $30,000Budget 
Reference       

5000-5999: Services And Other 
Operating Expenditures

Budget 
Reference

5000-5999: Services And Other Operating 
Expenditures

Budget 
Reference

5000-5999: Services And Other 
Operating Expenditures

Action    2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20
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New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

3.2 Staff will design instruction effective for students to
achieve Common Core standards, and students will use
standards aligned curriculum and materials daily.
Charter staff will ensure timely and accurate
communication to home schools from court schools
program regarding student information; including
transcripts, IEPs, Medical/Health information upon intake 
and release.
       

3.2 Staff will design instruction effective for students to
achieve Common Core standards, and students will use
standards aligned curriculum and materials daily.
Charter staff will ensure timely and accurate
communication to home schools from court schools
program regarding student information; including
transcripts, IEPs, Medical/Health information upon intake 
and release.

3.2 Staff will design instruction effective for students to
achieve Common Core standards, and students will use
standards aligned curriculum and materials daily.
Charter staff will ensure timely and accurate
communication to home schools from court schools
program regarding student information; including
transcripts, IEPs, Medical/Health information upon intake 
and release.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       25,000 Amount 20,000 Amount 20,000

       25,000Source       LCFF Source LCFF Source LCFF

       25,000Budget 
Reference       

2000-2999: Classified Personnel 
Salaries
1000-1999

Budget 
Reference

2000-2999: Classified Personnel Salaries
1000-1999

Budget 
Reference

2000-2999: Classified Personnel Salaries
1000-1999

Action    3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)
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Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

3.3 Appropriate intervention courses, aligned for
achievement of CCSS will be available at various school 
sites and students requiring targeted instruction will be 
assigned to complete these courses as appropriate
       

3.3 Appropriate intervention courses, aligned for
achievement of CCSS will be available at various school 
sites and students requiring targeted instruction will be 
assigned to complete these courses as appropriate

3.3 Appropriate intervention courses, aligned for
achievement of CCSS will be available at various school 
sites and students requiring targeted instruction will be 
assigned to complete these courses as appropriate

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       100,000 Amount 100,000 Amount 100,000

       100,000Source       LCFF Source LCFF Source LCFF

       100,000Budget 
Reference       

5000-5999: Services And Other 
Operating Expenditures

Budget 
Reference

5000-5999: Services And Other Operating 
Expenditures

Budget 
Reference

5000-5999: Services And Other 
Operating Expenditures

Amount        Amount Amount

Action    4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income
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Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

3.4 Staff and faculty will receive additional training on 
how to track and analyze data for the special populations 
of students (included in Goal 1 - Action 3)       

3.4 Staff and faculty will receive additional training on 
how to track and analyze data for the special populations 
of students (included in Goal 1 - Action 3)

3.4 Staff and faculty will receive additional training on 
how to track and analyze data for the special populations 
of students (included in Goal 1 - Action 3)

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       0 Amount 0 Amount 0

       0Source       Other Source Other Source Other

       0Budget 
Reference       NA

Budget 
Reference NA

Budget 
Reference NA
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Goals, Actions, & Services
Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
  

Modified
  

Unchanged

----------

Goal 4 #4.LEA expects students to be prepared for success in today’s global society, including a rigorous high school education, development of career skills, 
and building character for citizenship       

----------
State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8

COE       9 10
LOCAL   Engagement,_College and Career Readiness, Graduation, Character 

Building
----------
Identified Need Stakeholders repeatedly emphasized the need for job skills training career readiness activities such as resume building 

and problem solving activities. There were requests for formalized awards focused on academic achievement, positive 
character traits and successful employment endeavors.   Character building was another stakeholder identified need.

----------
EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

Increase in number of students 
graduating and accepted to 
college, technical/trade school, 
military service, or other post-
secondary institution.

Increase in number of students 
graduating with a job offer or 
already employed at the time of 
graduation.
Increase in number of students 
continued to be employed 6-12 
months following graduation.

Middle School drop outs
       

10 (27%) Attending Community 
College
10 (27%) Working part time
1 (3%) Enlisting into Military
1 (3%) Attending a 4 year 
college
16 (43%) Working Full time
0 Attending trade school

Middle School Students 
transition back to district-thus 
dropout rate is non-applicable
Dropout rate calculations are not 
posted for schools that are 

A 5% Increase the number of 
students graduating and 
accepted to college, 
technical/trade school, military 
service or other post-secondary 
institution

A 10% increase in number of 
students graduating with a job 
offer or already employed at 
time of graduation Increase of 
10% in number of students 
maintaining employment after 6 
– 12 months following 
graduation

A 5% Increase the number of 
students graduating and 
accepted to college, 
technical/trade school, military 
service or other post-secondary 
institution

A 10% increase in number of 
students graduating with a job 
offer or already employed at 
time of graduation Increase of 
10% in number of students 
maintaining employment after 6 
– 12 months following 
graduation

A 5% Increase the number of 
students graduating and 
accepted to college, 
technical/trade school, military 
service or other post-secondary 
institution

A 10% increase in number of 
students graduating with a job 
offer or already employed at 
time of graduation Increase of 
10% in number of students 
maintaining employment after 6 
– 12 months following 
graduation
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operated by County Offices of 
Education because of 
constraints in interpreting these 
calculations with high mobility 
schools. (FROM DATA QUEST 
WEB SITE)

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action    1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

4.1 Additional CTE Standards aligned courses will be 
further developed and available for students with the 
intent to provide them with job skills and make them 

4.1 Additional CTE Standards aligned courses will be 
further developed and available for students with the

4.1 Additional CTE Standards aligned courses will be 
further developed and available for students with the 
intent to provide them with job skills and make them 
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career ready and provide incentive for completing a HS 
diploma       

intent to provide them with job skills and make them 
career ready and provide incentive for completing a HS 
diploma

career ready and provide incentive for completing a HS 
diploma

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $600,000 Amount $500,000 Amount 500,000

       $600,000Source       LCFF Source LCFF Source LCFF

       $600,000Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries
3000-3999

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
3000-3999

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
3000-3999

Action    2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged
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4.2 Character Education curriculum in conjunction with a 
character building culture will be implemented at each
school site

       

4.2 Character Education curriculum in conjunction with a 
character building culture will be implemented at each
school site

4.2 Character Education curriculum in conjunction with a 
character building culture will be implemented at each
school site

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       110,000 Amount 110,000 Amount 110,000

       110,000Source       LCFF Source LCFF Source LCFF

       110,000Budget 
Reference       

2000-2999: Classified Personnel 
Salaries

Budget 
Reference

2000-2999: Classified Personnel Salaries Budget 
Reference

2000-2999: Classified Personnel Salaries

Action    3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged
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4.3 The LEA operated, CDE approved testing center will 
continue to expand the administration of approved high 
school equivalency tests, including incarcerated and 
restricted environments, and the public test center.       

4.3 The LEA operated, CDE approved testing center will 
continue to expand the administration of approved high 
school equivalency tests, including incarcerated and 
restricted environments, and the public test center.

4.3 The LEA operated, CDE approved testing center will
continue to expand the administration of approved high
school equivalency tests, including incarcerated and
restricted environments, and the public test center.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       35,000 Amount 35,000 Amount 35,000

       35,000Source       LCFF Source LCFF Source LCFF

       35,000Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries
3000-3999

Budget 
Reference

2000-2999: Classified Personnel Salaries
3000-3999

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
3000-3999
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Goals, Actions, & Services
Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
  

Modified
  

Unchanged

----------

Goal 5 #5.LEA will actively engage parents in activities that both connect them to each school’s learning environment as well as provide opportunities for input 
about their students’ education. Extra effort will be made to ensure that parents/guardians of expelled youth, EL students, and Foster youth are 
included.included. All events involving parents will have sign in sheets to track attendance and/or participation.       

----------
State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8

COE       9 10
LOCAL   Parents of EL and Foster youth students

----------
Identified Need Traditionally very few parents have attended meetings or activities hosted by the school sites; possibly because of the 

adversarial nature by which the student arrived at our campuses or the highly mobile nature of many of our families. In 
any case more effort will be made to encourage parents/guardians and adult students enrolled to engage with the school 
community.

----------
EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

Parent Attendance at LEA/Site 
hosed events will increase from 
2 or 3 parents per site, to 5-10 
parents attending regularly 
scheduled events.

Regular communication 
(including translated documents) 
between the schools and home 
including social media pages, 
weekly-monthlyquarterly
newsletters.
       

5-10 parents in attendance at 
scheduled events on site

Monthly school to home 
communication - 2-3 times.

A 20% increase in parent 
attendance at LEA/Site hosted 
events.

Monthly communication( 
including translated documents) 
between the schools and home, 
including social 
media/newletters/robocalls. 
Increase awareness of school 
events and activities.

A 20% increase in parent 
attendance at LEA/Site hosted 
events.

Monthly communication( 
including translated documents) 
between the schools and home, 
including social 
media/newletters/robocalls.  
Increase awareness of school 
events and activities.

A 20% increase in parent 
attendance at LEA/Site hosted 
events.

Monthly communication( 
including translated documents) 
between the schools and home, 
including social 
media/newletters/robocalls.  
Increase awareness of school 
events and activities.

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
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Action    1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

5.1 Site staffs will create and administer regularly 
occurring positive recognition activities for 
parents/guardians to attend       

5.1 Site staffs will create and administer regularly 
occurring positive recognition activities for 
parents/guardians to attend

5.1 Site staffs will create and administer regularly 
occurring positive recognition activities for 
parents/guardians to attend

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       4000 Amount 4000 Amount 4000

       4000Source       LCFF Source LCFF Source LCFF

       4000Budget 
Reference       

4000-4999: Books And Supplies Budget 
Reference

4000-4999: Books And Supplies Budget 
Reference

4000-4999: Books And Supplies

Action    2
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

5.2 Further an ongoing Website Development and
maintenance Mailings, Brochures, Aeries parent portal
       

5.2 Further an ongoing Website Development and
maintenance Mailings, Brochures, Aeries parent portal

5.2 Further an ongoing Website Development and
maintenance Mailings, Brochures, Aeries parent portal

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $5,000 Amount $5,000 Amount 5000

       $5,000Source       LCFF Source LCFF Source LCFF

       $5,000Budget 
Reference       

4000-4999: Books And Supplies Budget 
Reference

4000-4999: Books And Supplies Budget 
Reference

4000-4999: Books And Supplies

Action    3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         



Page 72 of 113

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

5.3 Each school site LCAP Advisory/SSC will provide 
parents the opportunity to give feedback and input into 
the LCAP, SPSA and school program.       

5.3 Each school site LCAP Advisory/SSC will provide 
parents the opportunity to give feedback and input into 
the LCAP, SPSA and school program.

5.3 Each school site LCAP Advisory/SSC will provide 
parents the opportunity to give feedback and input into 
the LCAP, SPSA and school program.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       0 Amount 0 Amount 0

       0Source       Other Source Other Source Other

       0Budget 
Reference       No cost to program

Budget 
Reference No cost tpo program

Budget 
Reference No cost to program

Action    4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 
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Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

5.4 LEA will investigate and select/create a parenting 
class for parents/guardians to be implemented at each 
site including a program at PACE that includes parents 
from Stanislaus County West Campus/Juvenile Hall.       

5.4 LEA will investigate and select/create a parenting 
class for parents/guardians to be implemented at each 
site including a program at PACE that includes parents 
from Stanislaus County West Campus/Juvenile Hall.

5.4 LEA will investigate and select/create a parenting 
class for parents/guardians to be implemented at each 
site including a program at PACE that includes parents 
from Stanislaus County West Campus/Juvenile Hall.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       37,000 Amount 37,000 Amount 37,000

       37,000Source       Title I Source Title I Source Title I

       37,000Budget 
Reference       

5000-5999: Services And Other 
Operating Expenditures

Budget 
Reference

5000-5999: Services And Other Operating 
Expenditures

Budget 
Reference

5000-5999: Services And Other 
Operating Expenditures

Action    5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 
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Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

5.5 Translations of documents and communications 
mailed home, student support advocates making extra 
calls and contact with group homes and foster youth 
group homes for events and activities; activities to 
engage families with the schools specifically to enhance 
success in school for these special populations       

5.5 Translations of documents and communications 
mailed home, student support advocates making extra 
calls and contact with group homes and foster youth 
group homes for events and activities; activities to 
engage families with the schools specifically to enhance 
success in school for these special populations

5.5 Translations of documents and communications 
mailed home, student support advocates making extra 
calls and contact with group homes and foster youth 
group homes for events and activities; activities to 
engage families with the schools specifically to enhance 
success in school for these special populations

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       2500 Amount 2500 Amount 2500

       2500Source       Title III Source Title III Source Title III

       2500Budget 
Reference       

4000-4999: Books And Supplies Budget 
Reference

4000-4999: Books And Supplies Budget 
Reference

4000-4999: Books And Supplies
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Goals, Actions, & Services
Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
  

Modified
  

Unchanged

----------

Goal 6 #6.Students will build strong, positive relationships at schools and in the community by becoming actively engaged in activities both inside and outside 
the classroom.       

----------
State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8

COE       9 10
LOCAL   Active student engagement during and outside of class

----------
Identified Need Low attendance rates (60-70%) exist which may indicate a disengaged student population, lack of extra-curricular 

activities (including
intramural sports, dances, and arts) available to students, limited to no hands-on activities except in CTE courses, 
limited to no science
experimentation or lab activities. Few community service activities available to some students to participate.

----------
EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

Increase in classroom 
attendance rates,

Chronic absenteeism rate

HIgh School Drop out rate

Middle school drop out rate

Student participation in hands-on 
activities during core academics 
including science courses.

Attendance rate = 83%

Chronic absenteeism rate = 12%

No baseline data

No baseline data

Establish baseline data from 
FLVS being established

100% of graduating seniors will 
complete community service

Increase attendance rates (5%)

Reduce chronic absenteeism 
rate  by 5%

Monitor drop out rate internally 
to provide baseline data

Monitor drop out rate internally 
to provide baseline data

50% of students will participate 
in hands on activities during core 
academics including science 
courses, as measured by 
enrollment data and transcripts

Increase attendance rates (5%)

Reduce chronic absenteeism 
rate by 5%

Reduce HS drop out rate by 1%

Reduce  MS dropr out rate by 
1%

50% of students will participate 
in hands on activities during core 
academics including science 
courses, as measured by 
enrollment data and transcripts

Increase attendance rates (5%)

Reduce chronic absenteeism 
rate by 5%

Reduce HS drop out rate by 1%

Reduce MS drop out rate by 1%

50% of students will participate 
in hands on activities during core 
academics including science 
courses, as measured by 
enrollment data and transcripts
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Community service opportunities 
for more students.
       

CS opportunities school wide 4 x 
per year

Increase in community service 
opportunities for more students 
(1/month minimum) 9/year

Increase in community service 
opportunities for more students 
(1/month minimum) 9/year

Increase in community service 
opportunities for more students 
(1/month minimum) 9/year

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action    1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

6.1 Teachers will use more hands on/group style 
activities during core instruction       

6.1 Teachers will use more hands on/group style 
activities during core instruction

6.1 Teachers will use more hands on/group style 
activities during core instruction

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       35,350 Amount 35,350 Amount 35,350
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       35,350Source       LCFF Source LCFF Source LCFF

       35,350Budget 
Reference       

5000-5999: Services And Other 
Operating Expenditures

Budget 
Reference

5000-5999: Services And Other Operating 
Expenditures

Budget 
Reference

5000-5999: Services And Other 
Operating Expenditures

Action    2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

6.2 Site will utilize the law enforcement, SARB and 
Probation resources available to make home visits, calls, 
and referrals for students with attendance issues or at 
risk of dropping out       

6.2 Site will utilize the law enforcement, SARB and 
Probation resources available to make home visits, calls, 
and referrals for students with attendance issues or at 
risk of dropping out

6.2 Site will utilize the law enforcement, SARB and 
Probation resources available to make home visits, calls, 
and referrals for students with attendance issues or at 
risk of dropping out

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       90,000 Amount 90,000 Amount 90,000

       90,000
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Source       LCFF Source LCFF Source LCFF

       90,000Budget 
Reference       

5000-5999: Services And Other 
Operating Expenditures

Budget 
Reference

5000-5999: Services And Other Operating 
Expenditures

Budget 
Reference

5000-5999: Services And Other 
Operating Expenditures

Action    3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

6.3 Parents, students, staff and stakeholders will be 
surveyed to provide input on school safety, activities, 
curriculum and other program components       

6.3 Parents, students, staff and stakeholders will be 
surveyed to provide input on school safety, activities, 
curriculum and other program components

6.3 Parents, students, staff and stakeholders will be 
surveyed to provide input on school safety, activities, 
curriculum and other program components

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       0 Amount 0 Amount 0

       0Source       Other Source Other Source Other
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       0Budget 
Reference       No additional cost to the program

Budget 
Reference No additional cost to the program

Budget 
Reference No additional cost to the program

Action    4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

6.4 LEA will support the implementation of school wide 
extra-curricular activities including intramural sports, 
dances and arts       

6.4 LEA will support the implementation of school wide 
extra-curricular activities including intramural sports, 
dances and arts

6.4 LEA will support the implementation of school wide 
extra-curricular activities including intramural sports, 
dances and arts

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $15,000 Amount 15,000 Amount 15,000

       $15,000Source       LCFF Source LCFF Source LCFF

       $15,000Budget 
Reference       

4000-4999: Books And Supplies Budget 
Reference

4000-4999: Books And Supplies Budget 
Reference

4000-4999: Books And Supplies
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Action    5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

6.5 Site administrators and faculty will support a local
community service project for all students to participate
in as reasonable and continue to ensure seniors
complete the required community service hours for
graduation
       

6.5 Site administrators and faculty will support a local
community service project for all students to participate
in as reasonable and continue to ensure seniors
complete the required community service hours for
graduation

6.5 Site administrators and faculty will support a local
community service project for all students to participate
in as reasonable and continue to ensure seniors
complete the required community service hours for
graduation

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $2,500 Amount 2500.00 Amount 2500

       $2,500Source       LCFF Source LCFF Source LCFF

       $2,500Budget 
Reference       

4000-4999: Books And Supplies Budget 
Reference

4000-4999: Books And Supplies Budget 
Reference

4000-4999: Books And Supplies
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Goals, Actions, & Services
Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
  

Modified
  

Unchanged

----------

Goal 7 #7.School sites will create/maintain a positive and safe school climate to promote learning       

----------
State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8

COE       9 10
LOCAL   

----------
Identified Need SCOE has a large number of suspensions, which include drug and alcohol related offenses. As such, there has been an 

increase in students/ families requesting mental health and addiction treatment services. Stakeholders suggested 
continuing and enhancing student support services to include licensed counselors, social program assistance, and 
community referrals to other outside services. Drug and alcohol resistance programs have not been effective at the 
alternative education level, partly because students arrive at our schools already addicted. It was suggested there is a 
need for drug and alcohol treatment on each school site before/after school.

----------
EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

Fewer suspensions/reduction in
disciplinary actions program 
wide

Maintain 0% Expulsion rate

Increase in attendance rate

Increase in graduation rates

An increase in grade point 
averages

Stakeholder survey
       

Suspension rate  = 11.7 %

Expulsion rate = 0%

Attendance rate = 83%

Increase graduate rate/number - 
74 grads (16-17)

Increase beyond 73% or more 
student with min 1.0 GPA

Survey in development to 
establish base line data

Reduce suspension rate  3%

Expulsion rate = 0%

Increase in school attendance of 
2%

Increase of 2% in grad numbers

Overall  .5 Grade point average 
increase site wide at one or 
more sites

Survey administered and 
baseline data gathered

Reduce suspension rate 3%

Expulsion rate = 0%

Increase in school attendance of 
2%

Increase of 2% in grad numbers

Overall  .5 Grade point average 
increase site wide at one or 
more sites

Establish outcomes based on 
survey results

Reduce suspension rate 3%

Expulsion rate = 0%

Increase in school attendance of 
2%

Increase of 2% in grad numbers

Overall  .5 Grade point average 
increase site wide at one or 
more sites

Establish outcomes based on 
survey results
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action    1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

7.1 Site staff, with support from LEA staff, will continue to 
implement before/after school activities to address 
obstacles to learning such as drug/alcohol addiction and 
mental health issues.       

7.1 Site staff, with support from LEA staff, will continue to 
implement before/after school activities to address 
obstacles to learning such as drug/alcohol addiction and 
mental health issues.

7.1 Site staff, with support from LEA staff, will continue to 
implement before/after school activities to address 
obstacles to learning such as drug/alcohol addiction and 
mental health issues.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $200,000 Amount $200,000 Amount 200,000

       $200,000
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Source       Title I Source Title I Source Title I

       $200,000Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries

Action    2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

7.2 Maintain the provision of services or referrals to 
services mandated in rehabilitation plans for expelled 
students to ensure they are able to return to district at 
end of expulsion term if desired.       

7.2 Maintain the provision of services or referrals to 
services mandated in rehabilitation plans for expelled 
students to ensure they are able to return to district at 
end of expulsion term if desired.

7.2 Maintain the provision of services or referrals to 
services mandated in rehabilitation plans for expelled 
students to ensure they are able to return to district at 
end of expulsion term if desired.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       0 Amount 0 Amount 0

       0
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Source       Other Source Other Source Other

       0Budget 
Reference       Included as part of regular staff duties

Budget 
Reference Included as part of regular staff duties

Budget 
Reference Included as part of regular staff duties

Action    3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

7.3 Staff will continue to consider creative alternatives to 
offsite suspension and implement them wherever 
allowable.       

7.3 Staff will continue to consider creative alternatives to 
offsite suspension and implement them wherever 
allowable.

7.3 Staff will continue to consider creative alternatives to 
offsite suspension and implement them wherever 
allowable.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       200,000 Amount 300,000 Amount 300,000

       200,000Source       LCFF Source LCFF Source LCFF

       200,000
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Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
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Goals, Actions, & Services
Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
  

Modified
  

Unchanged

----------

Goal 8 #8. Maintain county-wide coordination of services for the educational needs of foster youth.       

----------
State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8

COE       9 10
LOCAL   

----------
Identified Need Provide a continuum of educational services for foster youth in Stanislaus County.

----------
EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

Maintain full participation by all 
districts and  LEA staff to 
maintain services to all FY 
county wide.

Immediate enrollment

Timely Transfer of school 
records

Ensure FTY are awarded Partial 
Credits

AB 216 State’s Graduation 
Requirements

100% of SCOE districts and 
COE will participate in all 
training and implement all 
statues as required.

100% of FY are enrolled into 
school immediately

100% of requested FY "transfer 
of school records" occur within 2 
days of enrollment

100% of students with partial 
credits outstanding  receive 
those credits on their transcripts

100% of all FY are evaluated for 
AB 216 within 30 days of 
enrollment

100 % particpation of districts in 
all trainings regarding FY 
services, legal mandates and 
practice and procedures.

100% of FY will be enrolled into 
school immediately

100% of requested Transfer of 
school records will occur within 2 
days of enrollment

100% of students with partial 
credits outstanding will receive 
those credits on their transcripts

100% of FY will be evaluated for 
AB216 within 30 days of 
enrollment

100 % particpation of districts in 
all trainings regarding FY 
services, legal mandates and 
practice and procedures.

100% of FY will be enrolled into 
school immediately

100% of requested Transfer of 
school records will occur within 2 
days of enrollment

100% of students with partial 
credits outstanding will receive 
those credits on their transcripts

100% of FY will be evaluated for 
AB216 within 30 days of 
enrollment

100 % particpation of districts in 
all trainings regarding FY 
services, legal mandates and 
practice and procedures.

100% of FY will be enrolled into 
school immediately

100% of requested Transfer of 
school records will occur within 2 
days of enrollment

100% of students with partial 
credits outstanding will receive 
those credits on their transcripts

100% of FY will be evaluated for 
AB216 within 30 days of 
enrollment
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School of Origin/School 
placement

       

100% of FY will attend school 
where student is best served as 
determined by FY and guardian

100% of FY will attend school 
where student is best served as 
determined by FY and guardian

100% of FY will attend school 
where student is best served as 
determined by FY and guardian

100% of FY will attend school 
where student is best served as 
determined by FY and guardian

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action    1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

8.1 Maintain Foster Youth Services Coordinator to 
develop more rapport with county schools to minimize 
changes in school placement; collaborate with and 
provide education-related information to the county child 
welfare agency to assist in delivery of services to foster 

8.1 Maintain Foster Youth Services Coordinator to 
develop more rapport with county schools to minimize 
changes in school placement; collaborate with and 
provide education-related information to the county child 
welfare agency to assist in delivery of services to foster 

8.1 Maintain Foster Youth Services Coordinator to 
develop more rapport with county schools to minimize 
changes in school placement; collaborate with and 
provide education-related information to the county child 
welfare agency to assist in delivery of services to foster 
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children; respond to requests from juvenile courts for 
information and coordination of educational services; and 
establish a mechanism to the efficient and expeditious 
transfer of health and educational records. The SCOE 
Foster Youth Director and student support advocate 
(SSA) staff will ensure these services are coordinated 
and provided.
Each SSA and the FY Director maintain reports of 
direct/indirect and referral based services provided.
• An MOU will be maintained with the 

local Child
Welfare agency that designates quarterly meetings
where SCOE and county child welfare meet to
discuss overall processes and procedures for both
entities that
• allow for case management and 

coordination of
services and minimize changes in school placement.
• provide that educational information 

and
communications are shared, ongoing and provided
for all reports, including court.
• provides for efficient, timely and current 

transfer of
health and education records through access to the
Foster Focus data base.
Monthly meeting with probation staff are held to allow for 
timely communication and updates regarding the
delivery and coordination of student educational
services
       

children; respond to requests from juvenile courts for 
information and coordination of educational services; and 
establish a mechanism to the efficient and expeditious 
transfer of health and educational records. The SCOE 
Foster Youth Director and student support advocate 
(SSA) staff will ensure these services are coordinated 
and provided.
Each SSA and the FY Director maintain reports of 
direct/indirect and referral based services provided.
• An MOU will be maintained with the local Child
Welfare agency that designates quarterly meetings
where SCOE and county child welfare meet to
discuss overall processes and procedures for both
entities that
• allow for case management and coordination of
services and minimize changes in school placement.
• provide that educational information and
communications are shared, ongoing and provided
for all reports, including court.
• provides for efficient, timely and current transfer of
health and education records through access to the
Foster Focus data base.
Monthly meeting with probation staff are held to allow for 
timely communication and updates regarding the
delivery and coordination of student educational
services

children; respond to requests from juvenile courts for 
information and coordination of educational services; and 
establish a mechanism to the efficient and expeditious 
transfer of health and educational records. The SCOE 
Foster Youth Director and student support advocate 
(SSA) staff will ensure these services are coordinated 
and provided.
Each SSA and the FY Director maintain reports of 
direct/indirect and referral based services provided.
• An MOU will be maintained with the local Child
Welfare agency that designates quarterly meetings
where SCOE and county child welfare meet to
discuss overall processes and procedures for both
entities that
• allow for case management and coordination of
services and minimize changes in school placement.
• provide that educational information and
communications are shared, ongoing and provided
for all reports, including court.
• provides for efficient, timely and current transfer of
health and education records through access to the
Foster Focus data base.
Monthly meeting with probation staff are held to allow for 
timely communication and updates regarding the
delivery and coordination of student educational
services

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       200,000 Amount 300,000 Amount 300,000

       200,000Source       Foster Youth Funds Source Foster Youth Funds Source Foster Youth Funds

       200,000Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries
2000-2999, 3000-3999

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
2000-2999, 3000-3999

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
2000-2999, 3000-3999

Amount       5000 Amount 5000 Amount 5000

       5000Source       LCFF Source LCFF Source LCFF

       5000
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Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries

Amount       2800 Amount 2800 Amount 2800

       2800Source       LCFF Source LCFF Source LCFF

       2800Budget 
Reference       

2000-2999: Classified Personnel 
Salaries

Budget 
Reference

2000-2999: Classified Personnel Salaries Budget 
Reference

2000-2999: Classified Personnel Salaries

Amount       1600 Amount 1600 Amount 1600

       1600Source       LCFF Source LCFF Source LCFF

       1600Budget 
Reference       

3000-3999: Employee Benefits Budget 
Reference

3000-3999: Employee Benefits Budget 
Reference

3000-3999: Employee Benefits
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Goals, Actions, & Services
Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
  

Modified
  

Unchanged

----------

Goal 9 #9. Maintain a county-wide collaborative process for developing and revising the Countywide Plan for Expelled Youth and continue to operate 
programs to meet this need.

       

----------
State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8

COE       9 10
LOCAL   

----------
Identified Need Provide quality educational services to 100% of expelled youth.

----------
EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

Serve all expelled students

       

100% compliance with 922 Plan 
for all Stanislaus County 
Districts

100% compliance with 922 Plan 
for all Stanislaus County 
Districts

100% compliance with 922 Plan 
for all Stanislaus County 
Districts

 100% compliance with 922 Plan 
for all Stanislaus County 
Districts

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action    1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  [Specific Student Group(s)] 

Location(s)
All Schools        Specific Schools: Specific Grade spans: 
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OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

9.1 All services to expelled youth are coordinated through 
the 922 plan in collaboration with local school districts. 
SCOE will meet with district CWA staff three times each 
year to evaluate services, communicate concerns and 
ensure services are meeting the needs of expelled 
students. All districts will be invited to attend and a sign in 
list will be provided. Continue to meet annually with 
county districts to coordinate and maintain the 
Countywide Plan for Expelled Youth
• Provide updates on referrals received 

but not enrolled
• Communicate student attendance 

issues for referred students
• Get feedback and input on process and 

procedures for expelled youth and 
districts

• Get feedback on services provided 
through COE

       

9.1 All services to expelled youth are coordinated through 
the 922 plan in collaboration with local school districts. 
SCOE will meet with district CWA staff three times each 
year to evaluate services, communicate concerns and 
ensure services are meeting the needs of expelled 
students. All districts will be invited to attend and a sign in 
list will be provided. Continue to meet annually with 
county districts to coordinate and maintain the 
Countywide Plan for Expelled Youth
• Provide updates on referrals received but not 

enrolled
• Communicate student attendance issues for referred 

students
• Get feedback and input on process and procedures 

for expelled youth and districts
• Get feedback on services provided through COE

9.1 All services to expelled youth are coordinated through 
the 922 plan in collaboration with local school districts. 
SCOE will meet with district CWA staff three times each 
year to evaluate services, communicate concerns and 
ensure services are meeting the needs of expelled 
students. All districts will be invited to attend and a sign in 
list will be provided. Continue to meet annually with 
county districts to coordinate and maintain the 
Countywide Plan for Expelled Youth
• Provide updates on referrals received but not 

enrolled
• Communicate student attendance issues for referred 

students
• Get feedback and input on process and procedures 

for expelled youth and districts
• Get feedback on services provided through COE
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BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20
Amount       $1000 Amount $1000 Amount 1000

       $1000Source       LCFF Source LCFF Source LCFF

       $1000Budget 
Reference       

5000-5999: Services And Other 
Operating Expenditures

Budget 
Reference

5000-5999: Services And Other Operating 
Expenditures

Budget 
Reference

5000-5999: Services And Other 
Operating Expenditures
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year 2017–18 2018–19 2019–20

----------
Estimated Supplemental and Concentration Grant Funds: $1,143,778 Percentage to Increase or Improve Services: 6.10%
----------
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or 
quantitatively, as compared to services provided for all students in the LCAP year. 

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-
wide use of funds (see instructions).
----------
The LEA is not receiving an increase in funding for the LEA is held harmless.  The educational program operated inside the juvenile detention facility is at 100% 
unduplicated and the all other Educational Options programs are at 81.7% unduplicated.  Due to the high unduplicated student count countywide, the county’s 
only reasonable and appropriate course of action is to ensure educational equity for all students.

• Provide specific teaching staff with additional research based professional development in teaching techniques and skills to support unduplicated students 
with access to core curriculum;

• Remove barriers for students and parents/guardians in the education process by ensuring unduplicated representation at SSC, LCAP advisory and all other 
activities and events.

• Increase performance levels so all students graduate from high school prepared for a college and/or career path through closer monitoring of unduplicated 
student academic progress.

The services and actions identified below have been principally directed towards  to our high need students in order to achieve the program’s goals for its 
unduplicated students.  Student, parent, teacher and stakeholder input and available data has been used to determine and identify the most effective actions and 
services to provide increased and improved research based/best practice services to our unduplicated students LEA wide.

2.5 Teachers with special populations of students will receive ongoing extra training in the areas of differentiated instruction.

2.6 There will be continued monitoring of consistent course content completion and assessment data, including CELDT.

5.3 As reflected in the SSC minutes for each site the SSC at each site agreed to serve as the LCAP advisory committee. SSC is made up of parents, students, 
teachers, classified staff, administration and stakeholders and provides input to the LCAP at each meeting held. Each site ELAC has voted be part of SSC and 
has representation on the SSC.
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8.1 All planned and actual actions/services provided to serve Foster Youth

These actions/services are principally directed and effective  because our unduplicated students typically have an unstable home life or are incarcerated. All 
actions ensure that stakeholders are following practices and procedures proven to support FY.  Partnering with community resources and involving parents 
provides additional support to create better learning environments enhancing the
potential for student success.

Supplemental/Concentration funds are targeted to provide increased/improved services for unduplicated pupils (low income, English learners and foster youth),
however since the SCOE Educational Options student population is made up of over 81% unduplicated students, it would be inequitable to not provide these 
services LEA-wide. The
above actions/services are principally directed toward and are effective in meeting SCOE's goals for its unduplicated pupils in the ten state priority areas.

Because of the unique student population, SCOE remains committed to serving all students in need because they all can and should benefit from the additional
services being provided. However, unduplicated students mostly benefit from these action/services because of their innate barriers to achieve academic success
as a result of their significant educational gaps, mental health needs and the traumatic, violent environments from which they come.

-------
-------



Revised Local Control and Accountability Plan and Annual Update Template 
Instructions

Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student outcomes and 
overall performance. For school districts and county offices of education, the LCAP is a three-year plan which 
is reviewed and updated in the second and third years of the plan.  Charter schools may complete the LCAP to 
align with the term of the charter school’s budget, typically one year, which is submitted to the school’s 
authorizer. The LCAP and Annual Update Template must be completed by all LEAs each year.

For school districts, the LCAP must describe, for the school district and each school within the district, goals 
and specific actions to achieve those goals for all students and each student group identified by the Local 
Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English learners, foster youth, 
pupils with disabilities, and homeless youth), for each of the state priorities and any locally identified priorities.

For county offices of education, the LCAP must describe, for each county office of education-operated school 
and program, goals and specific actions to achieve those goals for all students and each LCFF student group 
funded through the county office of education (students attending juvenile court schools, on probation or 
parole, or expelled under certain conditions) for each of the state priorities and any locally identified priorities. 
School districts and county offices of education may additionally coordinate and describe in their LCAPs 
services funded by a school district that are provided to students attending county-operated schools and 
programs, including special education programs. 

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a single 
LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 52068, and 
52070.  The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of 
schools) all budgeted and actual expenditures are aligned. 

Charter schools must describe goals and specific actions to achieve those goals for all students and each 
LCFF subgroup of students including students with disabilities and homeless youth, for each of the state 
priorities that apply for the grade levels served or the nature of the program operated by the charter school, 
and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities 
in the LCAP may be modified to meet the grade levels served and the nature of the programs provided, 
including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the 
Education Code. Changes in LCAP goals and actions/services for charter schools that result from the annual 
update process do not necessarily constitute a material revision to the school’s charter petition.



For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents

Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students

For additional questions or technical assistance related to completion of the LCAP template, please contact the 
local county office of education, or the CDE’s Local Agency Systems Support Office at: 916-319-0809 or by 
email at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a fixed three-
year planning cycle. LEAs must include a plan summary for the LCAP each year. 
When developing the LCAP, mark the appropriate LCAP year, and address the prompts provided in these 
sections.  When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the 
previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA.  LEAs 
may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or include charts 
illustrating goals, planned outcomes, actual outcomes, or related planned and actual expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information specified in 
each prompt and the budget summary table.
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board of 
Education under EC Section 52064.5.  

Budget Summary
The LEA must complete the LCAP Budget Summary table as follows:

 Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the LEA’s 
total budgeted General Fund expenditures for the LCAP year. The LCAP year means the fiscal year 
for which an LCAP is adopted or updated by July 1. The General Fund is the main operating fund of 
the LEA and accounts for all activities not accounted for in another fund. All activities are reported in 
the General Fund unless there is a compelling reason to account for an activity in another fund. For 
further information please refer to the California School Accounting Manual 
(http://www.cde.ca.gov/fg/ac/sa/). (Note: For some charter schools that follow governmental fund 
accounting, this amount is the total budgeted expenditures in the Charter Schools Special Revenue 
Fund. For charter schools that follow the not-for-profit accounting model, this amount is total 
budgeted expenses, such as those budgeted in the Charter Schools Enterprise Fund.)

 Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for the 
LCAP Year: This amount is the total of the budgeted expenditures associated with the 
actions/services included for the LCAP year from all sources of funds, as reflected in the LCAP.  To 
the extent actions/services and/or expenditures are listed in the LCAP under more than one goal, 
the expenditures should be counted only once.

 Description of any use(s) of the General Fund Budget Expenditures specified above for the 
LCAP year not included in the LCAP: Briefly describe expenditures included in total General 
Fund Expenditures that are not included in the total funds budgeted for planned actions/services for 

http://www.cde.ca.gov/fg/ac/sa/


the LCAP year. (Note: The total funds budgeted for planned actions/services may include funds 
other than general fund expenditures.)

 Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of LCFF funding 
the LEA estimates it will receive pursuant to EC sections 42238.02 (for school districts and charter 
schools) and 2574 (for county offices of education), as implemented by EC sections 42238.03 and 
2575 for the LCAP year respectively.  

Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied verbatim 
from the previous year’s* approved LCAP. Minor typographical errors may be corrected.  

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 2016/17 
LCAP. Moving forward, review the goals from the most recent LCAP year. For example, LCAP year 
2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 2017/18 – 2019/20 
LCAP. 
Annual Measurable Outcomes

For each goal in the prior year, identify and review the actual measurable outcomes as compared to 
the expected annual measurable outcomes identified in the prior year for the goal. 

Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these actions 
toward achieving the described goal. Identify the actual actions/services implemented to meet the 
described goal and the estimated actual annual expenditures to implement the actions/services. As 
applicable, identify any changes to the students or student groups served, or to the planned location of 
the actions/services provided.

Analysis
Using actual annual measurable outcome data, including data from the LCFF Evaluation Rubrics, 
analyze whether the planned actions/services were effective in achieving the goal. Respond to the 
prompts as instructed.

 Describe the overall implementation of the actions/services to achieve the articulated goal. 
Include a discussion of relevant challenges and successes experienced with the implementation 
process. 

 Describe the overall effectiveness of the actions/services to achieve the articulated goal as 
measured by the LEA.

 Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Minor variances in expenditures or a dollar-for-dollar accounting is not required.

 Describe any changes made to this goal, expected outcomes, metrics, or actions and services to 
achieve this goal as a result of this analysis and analysis of the data provided in the LCFF 
Evaluation Rubrics, as applicable.  Identify where those changes can be found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing the student 
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Education Code 
identifies the minimum consultation requirements for school districts and county offices of education as 
consulting with teachers, principals, administrators, other school personnel, local bargaining units of the school 
district, parents, and pupils in developing the LCAP. Education Code requires charter schools to consult with 
teachers, principals, administrators, other school personnel, parents, and pupils in developing the LCAP. In 
addition, Education Code Section 48985 specifies the requirements for the translation of notices, reports, 
statements, or records sent to a parent or guardian.



The LCAP should be shared with, and LEAs should request input from, school site-level advisory groups, as 
applicable (e.g., school site councils, English Learner Advisory Councils, student advisory groups, etc.), to 
facilitate alignment between school-site and district-level goals and actions. An LEA may incorporate or 
reference actions described in other plans that are being undertaken to meet specific goals.  

Instructions: The stakeholder engagement process is an ongoing, annual process. The requirements for 
this section are the same for each year of a three-year LCAP. When developing the LCAP, mark the 
appropriate LCAP year, and describe the stakeholder engagement process used to develop the LCAP 
and Annual Update.  When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year 
and replace the previous stakeholder narrative(s) and describe the stakeholder engagement process 
used to develop the current year LCAP and Annual Update.

School districts and county offices of education: Describe the process used to consult with the 
Parent Advisory Committee, the English Learner Parent Advisory Committee, parents, students, 
school personnel, the LEA’s local bargaining units, and the community to inform the development 
of the LCAP and the annual review and analysis for the indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals, administrators, 
other school personnel, parents, and students to inform the development of the LCAP and the 
annual review and analysis for the indicated LCAP year. 

Describe how the consultation process impacted the development of the LCAP and annual update for the 
indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group of 
students, to be achieved for each state priority as applicable to type of LEA. An LEA may also include 
additional local priorities. This section shall also include a description of the specific planned actions an LEA 
will take to meet the identified goals, and a description of the expenditures required to implement the specific 
actions.

School districts and county offices of education: The LCAP is a three-year plan, which is reviewed 
and updated annually, as required.  
Charter schools: The number of years addressed in the LCAP may align with the term of the charter 
schools budget, typically one year, which is submitted to the school’s authorizer. If year 2 and/or year 3 
is not applicable, charter schools must specify as such.  

New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or expected 
annual measurable outcomes for the current LCAP year or future LCAP years are modified or 
unchanged from the previous year’s LCAP; or, specify if the goal is new.

Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A goal is a 
broad statement that describes the desired result to which all actions/services are directed. A goal 
answers the question: What is the LEA seeking to achieve?  

Related State and/or Local Priorities
Identify the state and/or local priorities addressed by the goal by placing a check mark next to the 
applicable priority or priorities. The LCAP must include goals that address each of the state priorities, 
as applicable to the type of LEA, and any additional local priorities; however, one goal may address 
multiple priorities. (Link to State Priorities)

Identified Need



Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update process 
or performance data from the LCFF Evaluation Rubrics, as applicable.

Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track progress toward 
the expected outcomes. LEAs may identify metrics for specific student groups. Include in the baseline 
column the most recent data associated with this metric or indicator available at the time of adoption of 
the LCAP for the first year of the three-year plan. The most recent data associated with a metric or 
indicator includes data as reported in the annual update of the LCAP year immediately preceding the 
three-year plan, as applicable. The baseline data shall remain unchanged throughout the three-year 
LCAP. In the subsequent year columns, identify the progress to be made in each year of the three-year 
cycle of the LCAP.  Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable required 
metrics for the related state priorities, in each LCAP year as applicable to the type of LEA.  For the 
student engagement priority metrics, as applicable, LEAs must calculate the rates as described in the 
LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services

For each action/service, the LEA must complete either the section “For Actions/Services not 
contributing to meeting Increased or Improved Services Requirement” or the section “For 
Actions/Services Contributing to Meeting the Increased or Improved Services Requirement.”  The LEA 
shall not complete both sections for a single action.

For Actions/Services Not Contributing to Meeting the Increased or Improved Services Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those which are 
included by the LEA as contributing to meeting the requirement to increase or improve services for 
unduplicated students. Indicate in this box which students will benefit from the actions/services by 
checking “All”, “Students with Disabilities”, or “Specific Student Group(s)”. If “Specific Student Group(s)” 
is checked, identify the specific student group(s) as appropriate.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to all 
schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to specific 
schools within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific 
Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all high 
schools or grades K-5), as appropriate.

Charter schools operating more than one site, authorized within the same charter petition, may 
choose to distinguish between sites by selecting “Specific Schools” and identify the site(s) where 
the actions/services will be provided. For charter schools operating only one site, “All Schools” and 
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter 
schools may use either term provided they are used in a consistent manner through the LCAP.

For Actions/Services Contributing to Meeting the Increased or Improved Services Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or improved 
services for unduplicated students above what is provided to all students (see Demonstration of 
Increased or Improved Services for Unduplicated Students section, below), the LEA must identify the 
unduplicated student group(s) being served.  

Scope of Service



For each action/service contributing to meeting the increased or improved services requirement, 
identify scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited to Unduplicated 
Student Group(s)”. The LEA must select one of the following three options:

 If the action/service is being funded and provided to upgrade the entire educational program of 
the LEA, place a check mark next to “LEA-wide.”

 If the action/service is being funded and provided to upgrade the entire educational program of 
a particular school or schools, place a check mark next to “schoolwide”. 

 If the action/service being funded and provided is limited to the unduplicated students identified 
in “Students to be Served”, place a check mark next to “Limited to Student Groups”. 

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” may be 
synonymous and, therefore, either would be appropriate. For charter schools operating multiple 
schools (determined by a unique CDS code) under a single charter, use “LEA-wide” to refer to all 
schools under the charter and use “Schoolwide” to refer to a single school authorized within the 
same charter petition. Charter schools operating a single school may use “LEA-wide” or 
“Schoolwide” provided these terms are used in a consistent manner through the LCAP.

Location(s)
Identify the location where the action/services will be provided. If the services are provided to all 
schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to specific 
schools within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific 
Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all high 
schools or grades K-5), as appropriate.

Charter schools operating more than one site, authorized within the same charter petition, may 
choose to distinguish between sites by selecting “Specific Schools” and identify the site(s) where 
the actions/services will be provided. For charter schools operating only one site, “All Schools” and 
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter 
schools may use either term provided they are used in a consistent manner through the LCAP.

Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the described 
goal.  Actions and services that are implemented to achieve the identified goal may be grouped 
together.  LEAs may number the action/service using the “Action #” box for ease of reference.

New/Modified/Unchanged: 
 Check “New” if the action/service is being added in any of the three years of the LCAP to 

meet the articulated goal. 

 Check “Modified” if the action/service was included to meet an articulated goal and has 
been changed or modified in any way from the prior year description.

 Check “Unchanged” if the action/service was included to meet an articulated goal and has 
not been changed or modified in any way from the prior year description.  

o If a planned action/service is anticipated to remain unchanged for the duration of the 
plan, an LEA may check “Unchanged” and leave the subsequent year columns 
blank rather than having to copy/paste the action/service into the subsequent year 
columns. Budgeted expenditures may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year LCAP. For 
example, when developing year 1 of the LCAP, the goals articulated in year 3 of the preceding 
three-year LCAP will be from the prior year.

Charter schools may complete the LCAP to align with the term of the charter school’s budget that is 
submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year budget to its 
authorizer may choose not to complete the year 2 and year 3 portions of the Goals, Actions, and 



Services section of the template.  If year 2 and/or year 3 is not applicable, charter schools must specify 
as such.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to implement 
these actions, including where those expenditures can be found in the LEA’s budget. The LEA must 
reference all fund sources for each proposed expenditure. Expenditures must be classified using the 
California School Accounting Manual as required by Education Code sections 52061, 52067, and 
47606.5. 
Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first appears 
in the LCAP.
If a county superintendent of schools has jurisdiction over a single school district, and chooses to 
complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school district or 
county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, copy the 
Demonstration of Increased or Improved Services for Unduplicated Students table and mark the appropriate 
LCAP year. Using the copy of the table, complete the table as required for the current year LCAP. Retain all 
prior year tables for this section for each of the three years within the LCAP.

Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and concentration 
of low income, foster youth, and English learner students as determined pursuant to 5 CCR 
15496(a)(5). 
Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or improved as 
compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR 
15496(a)(7).

Consistent with the requirements of 5 CCR 15496, describe how services provided for unduplicated pupils are 
increased or improved by at least the percentage calculated as compared to services provided for all students 
in the LCAP year.  To improve services means to grow services in quality and to increase services means to 
grow services in quantity.  This description must address how the action(s)/service(s) limited for one or more 
unduplicated student group(s), and any schoolwide or districtwide action(s)/service(s) supported by the 
appropriate description, taken together, result in the required proportional increase or improvement in services 
for unduplicated pupils.

If the overall increased or improved services include any actions/services being funded and provided on a 
schoolwide or districtwide basis, identify each action/service and include the required descriptions supporting 
each action/service as follows. 

For those services being provided on an LEA-wide basis:

 For school districts with an unduplicated pupil percentage of 55% or more, and for charter schools and 
county offices of education: Describe how these services are principally directed to and effective in 
meeting its goals for unduplicated pupils in the state and any local priorities.

 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these services 
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any 
local priorities. Also describe how the services are the most effective use of the funds to meet these 
goals for its unduplicated pupils. Provide the basis for this determination, including any alternatives 
considered, supporting research, experience or educational theory.



For school districts only, identify in the description those services being funded and provided on a schoolwide 
basis, and include the required description supporting the use of the funds on a schoolwide basis:

 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services are 
principally directed to and effective in meeting its goals for its unduplicated pupils in the state and any 
local priorities.

 For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of 
unduplicated pupils: Describe how these services are principally directed to and how the services are 
the most effective use of the funds to meet its goals for English learners, low income students and 
foster youth, in the state and any local priorities.

State Priorities
Priority 1: Basic Services addresses the degree to which:

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 
pupils they are teaching;

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.

Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all 

students, which are: 
a. English Language Arts – Common Core State Standards for English Language Arts
b. Mathematics – Common Core State Standards for Mathematics
c. English Language Development
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency.

Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and 
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:

A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy UC or CSU entrance 

requirements, or programs of study that align with state board approved career technical educational 
standards and framework;

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the CELDT;

E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:

A. School attendance rates;
B. Chronic absenteeism rates;



C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;

Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:

A. S broad course of study including courses described under Sections 51210 and 51220(a)-(i), as 
applicable;

B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under Sections 
51210 and 51220(a)-(i), as applicable. 
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including:

A. Working with the county child welfare agency to minimize changes in school placement 
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports;

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport.

Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.



APPENDIX A: PRIORITIES 5 AND 6 RATE CALCULATION INSTRUCTIONS

For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 
52060 and 52066, as applicable to type of LEA, the following shall apply:

(a) “Chronic absenteeism rate” shall be calculated as follows:

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year 
(July 1 – June 30) who are chronically absent where “chronic absentee” means a pupil who is 
absent 10 percent or more of the schooldays in the school year when the total number of days a 
pupil is absent is divided by the total number of days the pupil is enrolled and school was actually 
taught in the total number of days the pupil is enrolled and school was actually taught in the regular 
day schools of the district, exclusive of Saturdays and Sundays.

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the 
academic year (July 1 – June 30).

(3) Divide (1) by (2).

(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, 
Section 1039.1.

 
(c) “High school dropout rate” shall be calculated as follows: 

(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is 
defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer 
in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).

(d) “High school graduation rate” shall be calculated as follows:

(1) The number of cohort members who earned a regular high school diploma [or earned an adult 
education high school diploma or passed the California High School Proficiency Exam] by the end 
of year 4 in the cohort where “cohort” is defined as the number of first-time grade 9 pupils in year 1 
(starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during 
school years 1, 2, 3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).

(e) “Suspension rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 
suspended during the academic year (July 1 – June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the 
academic year (July 1 – June 30).

(3) Divide (1) by (2).



(f) “Expulsion rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled 
during the academic year (July 1 – June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the 
academic year (July 1 – June 30).

(3) Divide (1) by (2).

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 

2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 

52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 

Sections 6312 and 6314.



APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis

1) How have the actions/services addressed the needs of all pupils and did the provisions of those 
services result in the desired outcomes?

2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to 
Education Code Section 52052, including, but not limited to, English learners, low-income pupils, and 
foster youth; and did the provision of those actions/services result in the desired outcomes? 

3) How have the actions/services addressed the identified needs and goals of specific school sites and 
were these actions/services effective in achieving the desired outcomes?

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress 
toward goals in the annual update?

5) What progress has been achieved toward the goal and expected measurable outcome(s)? How 
effective were the actions and services in making progress toward the goal? What changes to goals, 
actions, services, and expenditures are being made in the LCAP as a result of the review of progress 
and assessment of the effectiveness of the actions and services? 

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? 
What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils 
and unduplicated pupils identified in Education Code Section 42238.01; community members; local 
bargaining units; LEA personnel; county child welfare agencies; county office of education foster youth 
services programs, court-appointed special advocates, and other foster youth stakeholders; community 
organizations representing English learners; and others as appropriate) been engaged and involved in 
developing, reviewing, and supporting implementation of the LCAP? 

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement 
in the development of the LCAP?

3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders 
related to the state priorities and used by the LEA to inform the LCAP goal setting process? How was 
the information made available?

4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other 
feedback received by the LEA through any of the LEA’s engagement processes?

5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant 
to Education Code sections 52062, 52068, or 47606.5, as applicable, including engagement with 
representatives of parents and guardians of pupils identified in Education Code Section 42238.01?

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?
7) How has stakeholder involvement been continued and supported?  How has the involvement of these 

stakeholders supported improved outcomes for pupils, including unduplicated pupils, related to the 
state priorities?



Guiding Questions: Goals, Actions, and Services

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access (Priority 
7)?

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil Achievement 
(Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled Pupils (Priority 9 – COE 
Only), and Coordination of Services for Foster Youth (Priority 10 – COE Only)? 

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement”: 
Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School Climate (Priority 6)?

4) What are the LEA’s goal(s) to address any locally-identified priorities? 
5) How have the unique needs of individual school sites been evaluated to inform the development of 

meaningful district and/or individual school site goals (e.g., input from site level advisory groups, staff, 
parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)? 

6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and 
bgroups as defined in section 52052 that are different from the LEA’s goals for all pupils?

7) What are the specific expected measurable outcomes associated with each of the goals annually and 
over the term of the LCAP?

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop 
goals to address each state or local priority?

9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in Education Code Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to 

Education Code Section 52052, to specific school sites, to English learners, to low-income pupils, 
and/or to foster youth to achieve goals identified in the LCAP?

12) How do these actions/services link to identified goals and expected measurable outcomes? 
13) What expenditures support changes to actions/services as a result of the goal identified?  Where can 

these expenditures be found in the LEA’s budget?

Prepared by the California Department of Education, October 2016



LCAP Expenditure Summary

Total Expenditures by Funding Source

Funding Source
2016-17

Annual Update
Budgeted

2016-17
Annual Update

Actual
2017-18 2018-19 2019-20

2017-18
through
2019-20

Total
All Funding Sources 2,420,639.00 3,397,736.00 2,185,250.00 2,280,250.00 2,280,250.00 6,745,750.00

0.00 0.00 0.00 0.00 0.00 0.00
Foster Youth Funds 201,789.00 283,000.00 200,000.00 300,000.00 300,000.00 800,000.00
LCFF 1,699,000.00 2,449,216.00 1,555,750.00 1,550,750.00 1,550,750.00 4,657,250.00
Other 0.00 73,805.00 0.00 0.00 0.00 0.00
Title I 517,350.00 585,415.00 427,000.00 427,000.00 427,000.00 1,281,000.00
Title III 2,500.00 6,300.00 2,500.00 2,500.00 2,500.00 7,500.00

* Totals based on expenditure amounts in goal and annual update sections.



Total Expenditures by Object Type

Object Type
2016-17

Annual Update
Budgeted

2016-17
Annual Update

Actual
2017-18 2018-19 2019-20

2017-18
through
2019-20

Total
All Expenditure Types 2,420,639.00 3,397,736.00 2,185,250.00 2,280,250.00 2,280,250.00 6,745,750.00

300,000.00 926,104.00 0.00 0.00 0.00 0.00
1000-1999: Certificated Personnel Salaries 0.00 1,551,827.00 1,500,000.00 1,565,000.00 1,600,000.00 4,665,000.00
2000-2999: Classified Personnel Salaries 201,789.00 0.00 137,800.00 167,800.00 132,800.00 438,400.00
3000-3999: Employee Benefits 1,003,000.00 43,220.00 1,600.00 1,600.00 1,600.00 4,800.00
4000-4999: Books And Supplies 29,000.00 65,325.00 29,000.00 29,000.00 29,000.00 87,000.00
5000-5999: Services And Other Operating 
Expenditures

619,500.00 760,115.00 516,850.00 516,850.00 516,850.00 1,550,550.00

5800: Professional/Consulting Services And 
Operating Expenditures

267,350.00 36,625.00 0.00 0.00 0.00 0.00

6000-6999: Capital Outlay 0.00 14,520.00 0.00 0.00 0.00 0.00

* Totals based on expenditure amounts in goal and annual update sections.



Total Expenditures by Object Type and Funding Source

Object Type Funding Source
2016-17
Annual 
Update

Budgeted

2016-17
Annual 
Update
Actual

2017-18 2018-19 2019-20
2017-18
through
2019-20

Total
All Expenditure Types All Funding Sources 2,420,639.00 3,397,736.00 2,185,250.00 2,280,250.00 2,280,250.00 6,745,750.00

0.00 0.00 0.00 0.00 0.00 0.00
Foster Youth Funds 0.00 283,000.00 0.00 0.00 0.00 0.00
LCFF 300,000.00 432,804.00 0.00 0.00 0.00 0.00
Other 0.00 46,800.00 0.00 0.00 0.00 0.00
Title I 0.00 163,500.00 0.00 0.00 0.00 0.00

1000-1999: Certificated 
Personnel Salaries

Foster Youth Funds 0.00 0.00 200,000.00 300,000.00 300,000.00 800,000.00

1000-1999: Certificated 
Personnel Salaries

LCFF 0.00 1,551,827.00 1,100,000.00 1,065,000.00 1,100,000.00 3,265,000.00

1000-1999: Certificated 
Personnel Salaries

Title I 0.00 0.00 200,000.00 200,000.00 200,000.00 600,000.00

2000-2999: Classified 
Personnel Salaries

Foster Youth Funds 201,789.00 0.00 0.00 0.00 0.00 0.00

2000-2999: Classified 
Personnel Salaries

LCFF 0.00 0.00 137,800.00 167,800.00 132,800.00 438,400.00

3000-3999: Employee 
Benefits

LCFF 803,000.00 43,220.00 1,600.00 1,600.00 1,600.00 4,800.00

3000-3999: Employee 
Benefits

Title I 200,000.00 0.00 0.00 0.00 0.00 0.00

4000-4999: Books And 
Supplies

LCFF 26,500.00 46,320.00 26,500.00 26,500.00 26,500.00 79,500.00

4000-4999: Books And 
Supplies

Other 0.00 19,005.00 0.00 0.00 0.00 0.00

4000-4999: Books And 
Supplies

Title III 2,500.00 0.00 2,500.00 2,500.00 2,500.00 7,500.00

5000-5999: Services And 
Other Operating Expenditures

LCFF 564,500.00 337,400.00 289,850.00 289,850.00 289,850.00 869,550.00

5000-5999: Services And 
Other Operating Expenditures

Title I 55,000.00 416,415.00 227,000.00 227,000.00 227,000.00 681,000.00

5000-5999: Services And 
Other Operating Expenditures

Title III 0.00 6,300.00 0.00 0.00 0.00 0.00

5800: Professional/Consulting 
Services And Operating 
Expenditures

LCFF 5,000.00 31,125.00 0.00 0.00 0.00 0.00



Total Expenditures by Object Type and Funding Source

Object Type Funding Source
2016-17
Annual 
Update

Budgeted

2016-17
Annual 
Update
Actual

2017-18 2018-19 2019-20
2017-18
through
2019-20

Total
5800: Professional/Consulting 
Services And Operating 
Expenditures

Title I 262,350.00 5,500.00 0.00 0.00 0.00 0.00

6000-6999: Capital Outlay LCFF 0.00 6,520.00 0.00 0.00 0.00 0.00
6000-6999: Capital Outlay Other 0.00 8,000.00 0.00 0.00 0.00 0.00

* Totals based on expenditure amounts in goal and annual update sections.



Total Expenditures by Goal

Goal 2017-18 2018-19 2019-20
2017-18
through
2019-20

Total
Goal 1 413,500.00 413,500.00 413,500.00 1,240,500.00

Goal 2 70,000.00 70,000.00 70,000.00 210,000.00

Goal 3 155,000.00 150,000.00 150,000.00 455,000.00

Goal 4 745,000.00 645,000.00 645,000.00 2,035,000.00

Goal 5 48,500.00 48,500.00 48,500.00 145,500.00

Goal 6 142,850.00 142,850.00 142,850.00 428,550.00

Goal 7 400,000.00 500,000.00 500,000.00 1,400,000.00

Goal 8 209,400.00 309,400.00 309,400.00 828,200.00

Goal 9 1,000.00 1,000.00 1,000.00 3,000.00

* Totals based on expenditure amounts in goal and annual update sections.


