
Stanislaus County Office of Education – Differentiated Assistance Protocol 

Part I: Introduction 
Purpose: To work jointly with districts in affirming and/or supporting focus areas of work that: 

• Builds capacity through professional expertise and local decision-making 
• Fosters systematic collaboration 
• Builds a culture of co-learning and reflective inquiry 
• Promotes a climate of candor, evidence, and urgency to take action 
• Results in improved student outcomes and leads to sustainable change 

 

Overview: To introduce the process, assemble the team members, and allocate time for the 
work. 

Part II: Identification of Strengths and Areas for More Work 
1. Dashboard Analysis: Identify performance strengths and areas for more work. 

 

2. Local Measure Analysis: Inquire about what other data or local measures need to be 
reviewed to provide a full understanding of performance. 

Including, 
• LCAP – Goals, Actions/Services, and Metrics 
• Annual Update 

 

3. System Analysis: Use a tool determined by the team to review practices in order to 
determine the need/interest to inquire deeper into using additional resources. 

Use the results to lead a discussion that, 
• Affirms district responses to findings already in place 
• Identifies where additional information is needed from stakeholders or others 
• Prioritizes or reaffirms top 2-3 areas of focus 
• Shares additional resources 
• Identifies how they might communicate with key stakeholders the findings and 

the resulting priorities 
 

4. Root Cause Analysis into Identified Area for More Work: Identify, through a deeper inquiry 
process, what might be contributing to strengths and/or areas for more work in one 
identified area through the use of one or more identified tools. 
 

5. Synthesis of Findings: Summarize and agree upon findings for performance and system 
strengths and areas for more work. 
 

6. Written Summary Letter to District: Provide written summary of support as follow-up and 
to support LCAP development process. 


